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LOGISTICS SERVICE
DEVELOPMENT STRATEGY:
BREAKTHROUGH FOR DEVELOPMENT

TRAN THANH HAI

Agency of Foreign Trade, Ministry of
Industry and Trade




GLOBAL TRENDS IN LOGISTICS

Logistics is the foundation for socio—economic development

.
Fierce Shifting, Alliancing Exalting the
competition reshaping and decisive role
on supply associating green of people
exploiting chains to take supply and human

geopolitical advantage chaina and resources
advantages of green
economies logistics
of scale

COMPETITION FOR GEOPOLITICAL ADVANTAGE

Combining geographical factors with human

harmony
China
+ “One Belt, One Road”
Initiative
Singapore
« Thelargest transit center
Thailand of the region
« Connect with China-Laos
railway Cambodia
« Landbridge project °

« Start building highway
« Funan Techo canal




SHIFTING LANDSCAPE OF GLOBAL SUPPLY CHAIN S

Changes in investment lead to supply chain changes

° L
Proximity Amity Diversity
« Avoid risks from supply « Avoid risks from trade » Reduce dependence,
chain disruptions due to wars, mutual sanctions ensure supply chain
natural disasters and between economies security

epidemics

TRENDS OF GREEN SUPPLY CHAINS AND GREEN LOGISTICS

Green is not a need, but an imperative

Green transportation -
« Energy saving ® ® u

* Reduce
« Use renewable energy * Reuse
- Improve transportation * Recycle

efficiency Green warehouse

« Green Building Standard

(LEED)
R « Energy saving
(0

« Use renewable energy

‘oow

Green packaging
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TRENDS OF TECHNOLOGY AND AUTOMATION APPLICATION

Technology is evolving everyday, standing still is lagging behind

%" Management systems
____________ ->

« Transportation (TMS)
» Warehouse (WMS)

« Order (OMS)
Automation

..... . % . Self-driving cars
« Drones

« Robots for delivering,
loading and unloading

Big data

Blockchain

« Forecast, risk assessment
« Inventory control
+ Route optimization

« Traceability

* Supply chain transparency
+ Smart contracts
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PERSPECTIVES AND
OBJECTIVES




STRATEGY DEVELOPMENT PERSPECTIVE

Unified high awareness to translate into actions

> In line with the country’s general socio-economic development strategy
> Consider logistics a key service industry with high priority for development

5 key factors: Institution - Infrastructure - Enterprises —-Human
resources - Technology

> Maximize geopolitical advantages

Forecast and keep up with global logistics development trends

> Regional connection, even development among localities

OBJECTIVES TOWARDS 2035

Unified high awareness to translate into actions

Growth rate Contribution proportion Logistics service
to GDP market size

Outsourcing rate Logistics costs/GDP

LPIranking




SOLUTIONS

Make logistics a high value—added service industry

Policies, laws,
institutions

Improve the
competitiveness of
enterprises

Promote the application
of green technology and

green Iggistics

Human resources

develggment

Complete and improve
infrastructure capacity

Market development

Local logistics
development

Other solutions

12




SOME BREAKTHROUGH SOLUTIONS

Converging advantages for the logistics industry

Hub port

« Early development of hub port

Free trade area

« Amend legal regulations

« Orientand encourage localities
to soon deploy their advantages

Building national fleet

Container ship fleets
Cargo transport aircraft fleets

Logistics center

Plan and construct large and
modern logistics centers

Be smart, automatic, green

SOME BREAKTHROUGH SOLUTIONS

The ratio of Solution : Creativity : Determination — 1:10:100

Market development

[ ] @
Investment promotion + Promote trade, open
° market for logistics
Business support . FDI
¢ « M&A

« Taxand capital
preference policies
« Accesstoland

+ Overseas investment

Mechanism improvement

« Establish the Nation Council
for Coordination of
Logistics Services

« Establish a specialized

management apparatus for
logistics
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SOME URGENT TASKS

Tasks to be done immediately

Improve policies

» Amend legal provisions on
transit

« Develop a legal framework
of logistics requlations and
standards

“Open port” mechanism

« Accelerate the application
of the “open port”
mechanism, connect ports
in the same region to
promote transshipments of
goods

>

Technology application

» Promote online

services

public

>

Training and research

* Invest in schools and
institutes in order to
develop advanced training
programs

 Enable innovation,
development and
application of technology
in logistics
15

MULTICOMPONENT STRATEGIES

Synchronous combination, comprehensive deployment

Logistics enterprise
capacity improvement

strategy
 Improving infrastructure
goes hand in hand with
improving  capacity and
competitiveness for
businesses

Reachingout to
international markets

Digital transformation
strategy for the logistics
indugtry

* Logistics goes one step
ahead, connecting with
other economic sectors

Logistics human resource
development strategy

« Consider human resources
and technology as the key
to creating breakthroughs
for the logistics industry

Green logistics
development strategy

* Develop logistics
associated  with  green
supply chains, emissions
reduction  and  being
environmental friendly




Tran Thanh Hai

Agency of Foreign Trade, Ministry of Industry and
Trade
54 Hai Ba Trung, Ha Noi

www.moit.gov.vn
www.logistics.gov.vn
www.valoma.vn

fb.com/thanhhai158
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Thac day phat trién logistics tai Dong bang
Sdng Cidu Long, khai théng luéng hang néng san

TS. LE QUANG TRUNG
Pho Chda tich Hiép hoi Doanh nghiép dich vu Logistics Viét Nam (VLA)
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THUC DAY PHAT TRIEN LOGISTICS TAI DONG BANG SONG CU'U LONG
- KHO'I THONG LUONG HANG NONG SAN

Trinh bay:
Hiép hoi doanh nghiép dich vu Logistics Viét Nam (VLA)

Cén Tho, ngay 02 thdng 12 ném 2023 |

| DUNG TRINH BAY
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Mot so

han ché cdia BDBSCL
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1. Nhan xét chung va diem manh BBSCL

Pong gép khodng 54% san luong lda, 95% lugng gao xuat khau, gan
65% san lwgng thuy san nudi trong, 60% lugng ca xuat khiu va gan
70% cdc loai trai cay, déng gop 40% gid tri san xuat ndng nghiép cla
ca nudc (Ngudn: Téng cuc théng ké, 2022)
12,7% lwong gao thwong mai toan cau, gép phan dam bao lwong
thuc & chau A, chau Phi va chau My (theo WB, 2022)
° N&m 2022, t&c d6 tang trwdng binh quan GRDP (tng sdn pham trén
Hoang Sg dia ban) cta vung BBSCL 13 8,5%. Trong dd, riéng GRDP néng nghiép
cr.:::f,:a cla vung ting trwdng 3,01% (Ngudn: VnEconomy, 2023)
Téng dién tich 40.572 km2, chiém 12,3% dién tich d4t lién ca nwéc
C6 hé théng déng bang tru phu, hé théng sdng ngdi day dic nhu Séng
Vam Cé Déng, S6ng Vam Cd, Séng Nha Bé (t6ng chiéu dai gan 28,000
km) = Lgi thé trong san xuat néng nghiép va nudi trong thay san

Ngudn: http://www.usssavage.org/MekongDelta.html!

1. Nhan xét chung va diém manh DBSCL

+¢ Ha tang giao théng — kha nang két ndi van tdi da phwong thirc Duréng bo:

- Theo Bd Giao théng van tai, 80% hang hoa tai DBSCL
van chuyén bang dwong bo.

- Trong 7 tuyén cao tdc dugc quy hoach tai DBSCL, cé
tuyén Ld Té - Rach Séi va Trung Lwong - My Thuan
da hoan thanh va dua vao st dung

- Cao t8c TP. HCM — Trung Luong gilp rit ngan thoi
gian két néi gitta DPBSCL va TP. HCM nhuwng dang bi
qua tai.

Hinh: 7 dv an cao téc tai khu vurc DBSCL
Ngudn: Vién Nghién ciru va Phdt trién Logistics Viét Nam (VLI), 2021 4
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1. Nhan xét chung va diém manh BDBSCL

+* Ha tang giao théng TINH HINH KET NOI MANG LU'G1 VAN TAI THOY NOI DIA
Puwong hang khéng: Can Tho va Long An dang |a hai trung tdm phan phdi hang héa 16n
Khu virc DBSCL hién c6 4 san bay: cla khu vire DBSCL. Mat d6 dwdng thiay cao: 0,68km/km2

- 2 san bay dan dung ndi dia: San bay Rach Gia

(Kién Giang) va San bay Ca Mau

- 2 san bay quéc té: San bay Phu Quéc (Kién Giang)
va San bay Can Tho.

Dic diém chung cla cac san bay nay Ia chl yéu phuc
vu van tai hanh khach va chua c6 déng gép ndi bat

vao nén kinh té vung.

Pworng sat:
D 4n tuyén dudng st toc do cao TP. HCM — Can Tho

Hinh Tuyén vdn tdi thay néi dia chinh tai khu vu'c DBSCL

b

sé dwgc duwa vao quy hoach nam 2050

1. Nhan xét chung va diém manh DBSCL

- Khodng 90% hang héa chuyén bang duong bd dén cac cang
tai thanh ph& H6 Chi Minh va Ba Rja — Viing tau dé xuat khau,
chi 10% la dwoc chuyén bang dudng thay.

- Gia van tai thay thap hon dudng bo trung binh 30-35%, cé
thé 1&n dén 50%.

- D&i vai Nong san, dd nhay cdm cla mua vu rat I&n, hang héa
khéng déu quanh ndm dang lam han ché hiéu qud dau tu cla
Doanh nghiép.

=> Ly do chinh ndm & thoi gian van chuyén (24 tiéng so véi 6

tiéng dudng bd)

- Hién nay, d3 cé hang tau b tri container rong tai khu vec = Mot thay déi rat lén so véi trude day




Cac tuyén van chuyén hang héa tiém ning dw kién sé dwoc nghién ciru va trién khai
trong thoi gian téi

Hé théng sdng dai 28.000 km; trong dd, 23.000 km cé
kha nang khai thac van tai thay, cé 2 tuyén dudng thay
huyét mach tir TP. HCM di Kién Giang, Ca Mau va kénh
Quan Chénh B6 (tinh Tra Vinh) cho tau tai trong 16n ra,
vao séng HAau; cé 5 tuyén hanh lang dudng bd néi
PBSCL vdi vung Déng Nam B va ca nudc cung hé thdng
cang trai dai doc trén séng Hau, soéng Tién.
.| 200-300 Ngudn hang tlr Can Tho = Cai Mép - Thi Vai:
TEUs salan 200 - 300 TEUs.
Ngudn: CV s6 102/GMD Céng ty CP GEMADEPT vé
viéc Trién khai nghién ctru Tuyén van tdi thiy méu
DBSCL/ Cdi Mép — Bbng Nai — HCM (12/10/2022)

Van chuyén PBSCL dén khu vurc Cai Mép sé thong qua tuyén mau qua cira Pinh An ndi vao khu vwc Cai Mép

2. Mét s6 han ché cia PBSCL

Diém nghén I&n nhat déi véi phat trién kinh t€ DBSCL chinh 1a hé théng logistics (chi phi
¢ . chiém dén 30% gia thanh) két ndi tat ca cac bén trong toan bd chu trinh sdn xut tdi tiéu
dung.
. Hé théng cho logistics khu virc DBSCL thiéu tinh lién két dong bd, co s& ha tang khéng dap
" (rng nhu cau thuc té.

Thi€u hé théng cang bién, nhat |1a cdng nudc sdu cho tau van chuyén container xuat khau,
. thi€u cdc trung tdm logistics trong diém va cac hé thdng trung tdm vé tinh, thi€u bai container
" rong, hé théng kho & cac cang, don vi kiém dinh vé sinh an toan thyc pham, chiéu xa dat

chuan...
+* . Gidi han tinh khdng, trong tai sa lan chi & mic tir 1,500 tan dén 3,500 tan.

. Phan I&n céc dich vu logistics chi dirng lai & tirng hoat ddng riéng |& nén thuong gy ra chdm
" tré, chi phi phét sinh cao.

Tai 13 tinh PBSCL, ¢ 1.461 doanh nghiép (DN) cung cap dich vu logistics, chiém khoang 4,39%

¢ . ca nudc, trong d6, DN logistics chuyén nghiép rat han ché, chd yéu la cac doanh nghiép néng
nghiép. (Theo théng ké cla VLA, 2022)




2. M6t sd han ché cia DBSCL

“+ Hé th&ng kho lanh, kho mat phuc vu ndng, thly sdn con thiéu va dy bdo s& cang thiéu hut. Chi cé 3/13 tinh, thanh vung

DPBSCL c6 kho lanh thwong mai la Long An, Hau Giang va Can Tho
% Ty |& hao hut ndng thly san trong qud trinh van chuyén, xr Iy va bao quan

12
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Food loss rate Ngudn: IFC and VLI, 2022
M Transportation Storage M Handing

2. M6t s6é han ché cia DBSCL

Thiéu hé sinh thai dich vu Kha ning két ndi giao thong

logistics néng san v’ Bai todn gidm dch tdc do

v’ Ha téng GT két néi viing tréng qud tdi cho tuyén QL1A
con han ché-thiéu trung tdm van chua duoc gidi quyét.

déu méi néng sén-hé sinh thai

. o v Khé néng két néi vén téi DPT
dich vu logistics néng sén THACH THU'C CUA

HE THONG
LOGISTICS PBSCL Tiéu chuan XK vao cac

Thiét hai va riiro thi trwd'ng ngay cang

vé tai chinh nghiém ngit

v Xe méc ket & bién gidi cé thé v’ Phan Ién hang héa qua
gay thiét hai tir 3.000 dén 4.000 ty ddng. bién gidi la nong san.

§ . <#>
Ngudn: Vién Nghién ctru va Phdt trién Logistics Viét Nam (VLI), 2023




3. Giai phap dé phat trién logistics, khoi théng luéng hang

< Giai phap vé ha tang logistics

e Tang cuwong va cai thién co s& ha tang Logistics (kho bai va van
chuyén) theo hudng chuyén mdn hoda cac cong doan

e Tang cudng van tai da phwong thirc va Phat trién dich vu van tai
hang khéng air cargo dé ting shelf-life cho hang néng thly san XK

* Pau tu hé théng nha kho, Kho théng minh két hgp cdng nghé bao
quan hién dai ddp rng nhu cau luu gitt két hop vai dong géi hang
héa dat tiéu chuan xuat khau

e Can danh gid tiém nang, thé manh, lwa chon déi tdc, md hinh cho
lién két vung.

3. Giai phap dé phat trién logistics, khoi théng luéng hang

¢ Gidi phdp vé ha tdng logistics

¢

e Tang cwdng vai tro va dé xuat moé hinh hoat dong phu hop cho céc
Trung Tam Dau Mai vé ndng nghiép dén nam 2025 tai Quyét dinh
816/QP-TTg ngay 7/7/2023 cuia Chinh phu

e Xay dyng va phat trién mang ludi cung (ng va dich vu logistics
cho viing PBSCL, nham k&t néi van chuyén hang hoa tir noi san
xuat dén noi tiéu thu nhanh nhat, chi phi thap hon

e Tang cuwong lién két gitta Ngwdi néng dan - Thwong lai - Nha may
ché bién - Doanh nghiép thwong mai - Doanh nghiép logistics.

12




3. Giai phap dé phat trién logistics, khoi théng luéng hang

< M6t s6 khuyén nghi dén cac bén lién quan

[]

e Can tranh thu chd truong, chinh sach vé lién két ving dé tao
sy két néi thye chat vé ngudn hang va hoat déng logistics.

e Nghién ctru mé& thém tuyén giao thong dwong thiy két noi
DBSCL v&i Campuchia va KV Cai Mép - Thj Vai sé tao thuan lgi
l&n cho viéc xuat nhap khau cac mat hang chii lwc dén thang
chau Au va Hoa Ky nhu thidy hai sdn, ndng san,...

e Can c6 su hop tac, phdi hop gitta cic Doanh nghiép, Co
quan quan ly v&i cac Hiép hdi nganh nghé, dic biét 1a cac
Hiép hdi logistics dé€ c6 thé tao gid tri gia tdng cho hang hoa,
giam chi phi théng qua t8i wu hda céc dich vu logistics.

13

3. Giai phap dé phat trién logistics, khoi théng luéng hang

< Mét s6 khuyén nghi dén cac bén lién quan

[]

e Lién két cac don vi dé tao chudi dich vu logistics linh hoat,
c6 thé tich hop nhanh chéng ddi véi hang néng thiy san
xuat khau gitp khach hang gidm chi phi, thoi gian

e Lién két ngang can cé sy hop tac, phdi hop gilta cac doanh
nghiép, co quan quan ly véi cac hiép hdi nganh nghé, dic
biét 1a cac hiép hdi logistics dé c6 thé tao gia tri gia ting
cho hang héa, gidm chi phi théng qua t6i wu héa céc dich
vu logistics.

* Nang cao chat lwvong quy hoach, tap trung vao quy hoach
logistics toan vung, hoan thién thé ché chinh sach dé thao
g& kho khan, thu hit dau tuw trong hoat dong logistics, ha
tang giao thdng, van tai vung PBSCL.




> LCI thé hién mong muén cda VLA, VLI va cdc

déi tdc trong viéc c6 duorc:

e Mot két quad danh gid x€p hang khach quan vé

nang luwc canh tranh logistics gilra cac dia

phuong

e Can c tham khao quan trong cho co quan quan

ly nha nwdc Trung wong va dia phuong trong

viéc hoach dinh va trién khai thuc thi chinh sach

phat trién logistics & tam vi md va vi mé nham

nang cao nang luc logistics cda dia phuong.

15

T Khu vuc Tinh/Thanh phé Thir hang LCI theo khao sat | Thir hang LCI theo chuyén gia |Thit hang téng hop Ghi chu

1 Dong Nam BO Thanh phé H6 Chi Minh 1 1 1

2 DoNng bang song Hong Hai Phong 2 2 2

3 Dong Nam Bd Binh Duong 3 4 3

4 Hong Nam Bo Ba Ria - Viing Tau 4 7 4

5 Dong bang song Hong Ha Noi 6 3 4

6 Dong Nam BO Pong Nai 5 6 6

7 Bac Trung B va Duyén hai mién Trung Pa Nang 7 5 7

8 Dong bang song Hong Bac Ninh 8 8 8

9 Dong bang song Clru Long Long An 9 11 9

10 DoNng bang song Clru Long Can Tho 10 9 9

11 Trung du va Mign nui phia Bic B3c Giang 13 10 11

12 Béc Trung B6 va Duyén hai mién Trung Binh Dinh 11 15 12

13 Tay Nguyén Lam Déng 12 26 13

14 Tay Nguyén Dak Lak 14 25 14

15 Trung du va Mién nui phia Bic Dién Bién 15 23 14

16 Tay Nguyén Gia Lai 16 22 16

17 Dong bang séng Clru Long Kién Giang 17 20 16

18 Trung du va Mién nui phia Bac Phu Tho 18 18 16

19 Dong bang séng Clru Long Tién Giang 19 19 19

20 Dong bang séng Clru Long An Giang 20 21 20

21 Trung du va Mién nui phia Bic Tuyén Quang 21 24 21

22 Trung du va Mi&n nui phia Bic Lang Son N/A 12 N/A Khéng xép hang
23 Trung du va Mién nui phia Bac Thai Nguyén N/A 13 N/A Khong xép hang
24 Béc Trung B va Duyén hai mién Trung Nghé An N/A 14 N/A Khéng xép hang
25 Béc Trung B6 va Duyén hai mién Trung Thanh Héa N/A 16 N/A Khang x&p hang
26 Dong bang song Hong Théi Binh N/A 17 N/A Khong xép hang




* Tai khu vyc BBSCL, bén canh Long An va Can Tho (x€p hang 9), cac tinh
Kién Giang (16); Tién Giang (19) va An Giang (20). Cac dia phuwong Thai
Nguyén; Lang Son; Thdi Binh; Nghé An va Thanh Héa tam thoi sé chwa duwoc
xép hang cling nhw danh gia LCI.

* Vi cac tinh thanh cé thir hang LCI cao, cling ¢ can c&r dé tiép tuc duy tri
va trién khai manh mé cac chinh sach nham phat huy Igi thé canh tranh. Véi
céc tinh thanh cé thir hang LCI chwa tét, cling c6 dong luc dé cai thién nhirng
diém han ché va phét huy nhitng diém lgi thé dé cé thé nang cao nang luc
logistics.

e e K&t qua LCl 13 can c quan trong cho cdc T6 chirc, DN trong viéc dinh
hudng chién lwoc kinh doanh va ra quyét dinh dau tu nham gia tang |gi thé

canh tranh ca DN va sé la ngudn tham khao cé y nghia quan trong gép phan
thuc day phét trién logistics hwdng tdi pham vi lién két ving va thic day sy
phat trién logistics cta Viét Nam.

7~ \
VLA
v

CONNECTING LOGISTICS
PROFESSIONALS

www.vla.com.vn
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Logistics xanh va van tai da phuong thuc
- lua chon cho Bdng bang Séng Cdu Long

Ong JONATHAN R. GOLDNER,
Giam d&c Didu hanh APM Terminals, khu vuc Chau A va Trung Dong




APM Terminals
Dién dan Logistics Viét Nam

N&ng cao tiéu chuén van hanh,
Logistics xanh va Van tai
da phuong thuc

Jonathan (Jon) Goldner

Giam déc diéu hanh

Chau A & Trung Déng y
APM Terminals i + F

e P e

APM Terminals la mot don vi truc thudc Tap doan Maersk vdi muyc dich cai
thien cuoc séng cho tat ca moi nguasi bang cach-ticth-hdp thé-gidi
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Khach hang toan cau c 4.5 triéy FFE dugc véan
qUy. M I8nIva nho| 100.000+ ) chuyén da phuong thic

700+ tau container van

Lugng container van chuyén 1 60/ hanh, van chuyén 12 triéu
bang dusng bién toan cau = (0] " ; FF

59 cang khdp
S8 lugng quéc gia 6 cac chau luc Sl g
chung téi hoat dong trén 500 1 30 i \
bén cang
Muyc tiéu phat thai rong bang O
dén nam 2040 trong moi dich 2040
vy van hanh

S6 tau van chuyén chay bang -I 9
Methanol xanh d& dat hang

S6 lugng cang toan cau 64
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Thiéu hyt lao déng

it cong nhan béc da co sdn
trén thi trusng

(O & w B

Phan cyc

Dao dong thuong mai va san
xuat do sy thay déi dia chinh
tri anh huéng dén dong chay
hang hoa va dau thau
nhugng quyén

Hgp nhéat
Can can cung cau bj 3p lyc
manh.
Tap trung vao khach hang
théng qua cac thuong vy
mua ban, cad nganh doc va
ngang, hoac lién minh

S6 hoa Bién d6i khi hau

Tap trung lién tyc vao van
t3i va logistic dé két néi lien
mach thiét bi, khach hang
va nha van hanh

Phai trung hoa
lugng khi thai carbon

Diéu nay co y nghia gi déi véi Maersk/APM Terminals va khu vyc Mekong?

Chung t6i dang thyc hién 03 sang kién chinh
dé cai thién tuong lai cUa cdng va logistics.

Nang cao tiéu chuén

Van tai da phuong
thuc lién mach

van hanh Logistics xanh




...hién thyc hoa hiéu qua va ndng suat
hang dau trong nganh tai Tangiers.

27% 30% 22

Giam muc tiéu thy nhién Cai thién tan sudt luadn Trang thiét bi bi loai bd
liéu tU xe tai ddu 6 bén chuyén mdi gi¢ tai cang khoi van hanh
cang (Giam CO2 va tiét

kiém S)
30% 32%
Giam thai gian tau nam Tang nang suadt RTG
tai cang
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Khai phéng tiém nang cua khu vyc Mekong bang cac gidi phap tich hgp “Xanh”

Van tai da

phudng thoc Bén/Cang

Chi phi logistics thdp hon va ki€ém soat thiét bj t6t hon

Tan céng

Cao Lanh

Y
AY
\
Tan cang N
Tht Nat \Tan cing
SaBéc

-
-
- Cat Lai/ Cai Mép
TinCing -
CaiCui -

-

N3ng lyc cUa Maersk tai DB Séng Clu Long

Van tai A Van tai da
dusng bién Bén/Cang phuong thuic Ric
Mang Iudi duding bién dang tin cdy dé van chuyé&n nudc ngoai
Thach thuc Khuyén nghi

+  Chiphilogistics cao « D3U tU vao van tai dusng
* Ha tdng dudng bo con han thoy noi dia
ché

H& trg chung tu chinh
quyén dia phuong, bén
cang va cac nha cung cdp
dich vy logistics chinh dé
x8y dyng cac gidi phap tiét
kiém chi phi

« Trang thiét bi réng chay
dusng dai dé nhan hang.

*  Gidi phap t6i uu hoa chi phi
bi han ché, dac biét déi vaéi
hang lanh

Logistics xanh: L6 trinh phat thai rong vé O vao ndm 2040

Thu nghiém xe tai

Kham pha co héi dién khi hoa/

2040
dién trong van tai nhién liéu sinh hec trong cac giai 3 L N
. . < yA 2 . Phat thai rong vé
h h kh
dusng bo phap van chuyén khac 0 & 100% giai
phap xanh
-
) s # =
A il e
"ﬁb:'ﬁ "k Sy — LR LR R ﬂ"’m ol oo o

Tat ca cac kho moi
hudng dén ching
nhén kho xanh

Nhng don b8y chinh

« Cai thién hiéu qua

* Chuyén d6i sang nhién liéu xanh
+ Dién khi hoa

+  Phéi hop phat trién nang luc

203

'Pheo 16 trinh SBTi 1.5°, d8n
dau nganh vé logistics
xanh

Khuyén nghi

Nang cap co s& ha tang dé sdn sang cho chuyén déi logistics xanh
Hoan thién khung phap Iy ré rang hé trg cho dau tu xanh

Cai tién cong nghé dé nang cao hiéu sudt va gidm chi phi

Dua Hgp ddng mua ban dién xanh vao lusi dién quéc gia
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APM Terminals for
Vietnam Logistics Forum

Lifting operation standards, Gigen
Logistics and Multimodal
Transportation

Jonathan (Jon) Goldner
Chief Executive

Asia & Middle East

APM Terminals

APM Terminals is part of Maersk Group whaose-purpase is to
improve life for all by integrating the world :

A team of 110,000+
employees, operating in
more than 13
countries

4.5m FFE intermodal

Customers worldwide, a
large and small 10 0,0 00+ g volumes handled

700+ container vessels

Containers moved in the N_I 6% N deployed, 12m FFE

t rted
world by the Ocean fleet ransporte -
59 terminals across

Countries on all 31 countries
continents where we call 130+

on 500+ ports

Net zero GHG emissions
across our business 2040

Green methanol-enabled -|9
vessels on order

Global Ports & Terminals 64
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Labour shortage Polarisation Consolidation Digitalisation Climate change
Fewer stevedores availsble Trade and manufacturin Supply/demand balarice : Imperative t neutralise
on the markets swngs e :oaaopwc%ﬂ undery strong pressure. e e et At
impacting cargo flow: Customer base expected to landscape to seamlessly
-and concession tendering ‘uv_m::rm lhr:uqtl. connect equipment, <
-acquisitions, both vertical customers and operatars
and horizontal, or alliances.

What does this mean for Maersk/APM Terminals and for Mekong Area?

We are working on three key initiativesy
to improve the future of port and logistics.

SEEIIESH e
modal
transportation

Lifting standards of
operations

Green
Logistics

Classification: Public




.realizing an industry-leading
efficiency and productivity in Tangieng

27% 30% 22

Reduction in fuel Improvement in port Pieces of equipment
consumption from moves per hour removed from
terminal trucks (CO2 and operations

$ savings)
30% 32%

Reducing vessel Increase of RTG
port stay productivity

-]




Classification: Public

Unleashing Mekong Area’s potential through “Green” integrated solutions

Intermodal
Transportation

Port/

Warehouse 4
Terminals

Lower logistics cost & better equipment control

-

e Cat Lai/ Cai Mep

-
calcul .~
Port ©

Maersk's Footprint in Mekong Delta Area

Ocean Port/ Intermodal
Carriers Terminals Transportation WEEliEER
reliable ocean network to deliver cargo oversea
Challenges Recommendations

« High logistics costs « Investment for inland

+  Limited road infrastructure waterway transport.

« Joint support from local
government, terminal and
main logistics providers to
build cost-saving solutions.

« Longdistance to pick-up
empty equipment

« Limited cost optimization
solution, especially for
reefer cargo.

Classification: Public

Green Logistics: Roadmap to deliver net zero by 2040

Pilot of Electric

Explore electrification/green

2040
vehicles in road fuel opportunity in other modes
transport of transport Netﬂzero &
100% green
solutions
|
= B
-+ : | @k
- e "y = R e L
2030

=
All new logistics
buildings aim for
Green building

certification

Key Levers

« Efficiency improvements

+ Transition to green fuels

+  Electrification

» Capacity development coordination

Aligned with a SBTi 1.5°
pathway, leading industry in
green logistics

Recommendations

Upgrade infrastructure to be ready for green logistics
transformation

Clear framework support for green investment
Technology enhancement to improve efficiency and cost reduction
Introduce Green Electricity Purchase Agreement in state grid
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LOGISTICS

Vl F VA CHUYEN ROI SO

W Smml--2 CHO DONG BANG SONG CUU LONG

VIET NAM LOGISTICS FORUM 2023

LOGISTICS AND DIGITAL TRANSFORMATION FOR THE MEKONG DELTA
Cdn Tha, ngay 01 - 03 thdng 12 ndm 2023

THAM LUAN 4

Pay manh lién két vung tu quy hoach
dén trién khai

Péng chi TRAN VIET TRUONG
Phé Bi thu Thanh Gy, Cha tich Uy ban nhan dan thanh phé Can Tho




DU THAO THAM LUAN CUA LANH PAO UY BAN NHAN DAN
THANH PHO PHAT BIEU PHUC VU TAI DIEN PAN LOGISTICS VIET
NAM 2023. VOI CHU PE: PHAT TRIEN CAN THO TRO THANH
TRUNG TAM LOGISTICS VUNG.

Kinh thua Quy vi dai biéu.

Pong bang song Cuu Long (DBSCL) la vung kinh te quan trong, la vung
tap trung san xuat lua gao va co dleu kién thuan loi phat trién nong nghiép, dong
gop luong 16n hang ndng san xuét khau cia qudc gia. Nganh ndng nghiép cua
ving dong gop gan 30% trong GDP ca nudc. Nhung sy dong gop nay dang giam
dan theo thoi gian béi gia tri ndng san san xuat va phat trién kinh té dang cham
dan, dén nam 2022 chi doéng gdp khoang 12%. Piéu nay cho thay sy tut hau cia
kinh té ca ving so v&i ca nudc 1 rat 16n, trong d6 nhitng nguyén nhan dugc chi
ra 13 ha ting yéu kém, chua dap Gng dugc nhu ciu dé thic diy ting truong va
phat trién kinh té, trong d6 phai ké dén dich vu logistics.

I. XU HUONG PHAT TRIEN CUA VUNG

Bao céo chinh tr1 cia Ban Chép hanh Trung wong tai Pai hoi dai biéu toan
quéc lan thi XIII cua Pang nam 2021, trong d6 dwa ra muc tiéu “Phat trién
manh khu vuc dich vu dua trén nén tang ung dung nhitng thanh tyu khoa hoc va
cong ngh¢ hién dai, nhat 13 cac dich vu c6 gia trj gia ting cao. Tap trung phat
trién manh mot s6 nganh dich Vu nhu: du lich, thuong mai, vién thong, cong
nghé thong tin, van tai, logistics...’

Theo Quyét dinh s6 816/QD-TTg ngay 07/7/2023 ciia Tha tuéng Chinh
phu vé viéc trién khai ké hoach thuc hién Quyét dinh sé 287/QD-TTg ngay
28/02/2022 cta Thu tudéng Chinh phu vé viéc phé duyét Quy hoach vung dong
bang song Cuu Long thoi ky 2021-2030, tam nhin dén nam 2050, xac dinh
“Phat trzen vung dong bang séng Ciru Long dén nam 2030 tré thanh trung tdm
kinh té néng nghiép bén viing, _nang dong va hiéu qua cao cua quoc gia, khu vuc
va thé gidi trén co so phdt trién hé thong cdc trung tam dau moéi vé néng nghiép,

; bao dam on dinh chinh tri, quéc phong va an ninh”.

II. THUC TRANG HOAT PONG LOGISTICS THANH PHO CAN
THO VA VUNG PONG BANG SONG CUU LONG

Tuy nhién, hoat dong logistics tai thanh phé Can Tho va ca ving DPBSCL
noi chung con moi trong giai doan déu cua phat trién, chua phat huy day du vai
tro dé gop phan thuc day san xuat, xuat khau, nhat 1a hoat dong kinh doanh san
pham néng nghiép - thé manh cua ving.

Két cau ha tang giao thong van con mot s6 tOn tai, han ché, chua dap tng
yéu cau phat trién giao thong déng bo, hién dai, két ndi ndi vung va lién van
quéc té. Co thé thiy, mot s6 dy an ha tang giao thong quan trong van chua duoc
dau tu xay dung theo 16 trinh dé ra cia cac quy hoach di dugc trung wong va
thanh phd phé duyét nhu:
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- V& duong bd van con cac tuyén cao tdc truc doc, truc ngang va cac tuyén
duong tinh, duong truc chinh d6 thi quan trong dang dugc trién khai dau tu xay
dung.

- Vé duong thuy ndi dia, phan 16n cac cang, bén thity noi dia c6 quy mod
vira va nho, chua co cang tong hop hanh khach, hang hoa quy mé cap vung.

- V& duodng bién, cum cang bién Can Tho chua khai thac hiéu qua do hé
théng kho bai, hau can logistics chua dugc dau tu déng bo, 1u6ng cho tau bién
c6 tai trong 16n vao Song Hau hién nay chua dap tmg yéu cau dat mirc nude do
sau khai thac cho tau tai trong ttr 10.000 dén 20.000 tan.

- Chua xay dung duoc trung tam logistics cang bién, hang khong cip
vung; mot sO bén xe khach trung tam chua c6 nha dau tu xay dung va khai thac.

- Ty 1¢ dam nhén van tai hanh khach cong cong bang xe buyt dén nay chi
dat khoang 1% nhu cau di lai ciia ngudi dan; un tic giao thong chua duoc khac
phuc tai mot s truc duong chinh va cac nut giao thong trong diém.

- Viéc két ndi cac phuong thirc van tai chua hiéu qua; chua phat huy tot
cac nguén luc vé ha téng, con nguoi, thi truong ndi dia va khu vyc; cac trung
tam logistics dong vai tro két ndi thanh phd Can Tho véi ving va qudc té chua
dugc dau tu, xay dyng... dan dén chi phi logistics con cao, chi phi van tai chiém
30 dén 40% gia thanh san pham (ty 1& nay 1a 15% & cac quéc gia khac). Diéu
nay lam giam kha ndng canh tranh dich vy, hang hoa ctia cac doanh nghi¢p
thanh phé Can Tho néi riéng ving doéng bang séng Ciru Long ndi chung, anh
huong dén strc canh tranh cta nén kinh té Viét Nam.

- Theo théng ké cua Hi¢p hoi Doanh nghiép dich vu logistics Viét Nam
(VLA), tong s6 luong doanh nghiép logistics tai 13 tinh thanh phd PBSCL
chiém chua toi 5% s6 luong doanh nghiép logistics ca nudc, chi yéu 1a cac
doanh nghiép vira va nho, ma dic biét 1a doanh nghiép nong nghiép tu cung cap
ha tang logistics cho san pham ciia minh, diéu nay lam gia ting chi phi cho cac
doanh nghiép, gidm suc canh tranh ctia nong san DPBSCL ndi riéng va ndng san
Viét noi chung.

- Theo nghién ctru cua Ngan hang The gioi (WB), hién nay, DPBSCL hang
nam c6 nhu cau van chuyen hang hoa xuat khau khoang 18 triéu tAn hang hoa.
Tuy nhién, Ving con thiéu cac trung tdm logistics trong diém va cac hé thong
trung tam v¢ tinh, thiéu bai container rong, hé théng kho & céac cang... Theo danh
gia cua cac chuyén gia quan ly van tai hang hai trong vung cling nhu cac doanh
nghiép logistics, khoang 70-75% nhu cau hang hoéa cua ving PBSCL dang phai
van chuyén 1én cum cang ving TP.HCM va Cai Mép — Thi Vai trong khi cac
cum cang trong ving hoat dong cam ching va chua khai thac hét cong suat,
khié:tn chi phi van tai doanh nghi€p phai ganh cao hon tir 10 - 40% tuy tung
tuyén.

1. CO SO PHAP LY PE THUC HIEN
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Nghi quyét s6 59-NQ/TW ngay 05 thang 8 nim 2020 ctia Bo Chinh trj vé
xdy dung va phat trién thanh phé Can Tho dén nim 2030, tam nhin dén nim
2045 c6 néu muc tiéu dén nam 2030 “Cdan Tho la thanh phé sinh théi, van minh,
hién dai mang dam ban sdc van héa séng nuwde ving dong bang séng Ciru Long;
la trung tam cua vung vé dich vu thwong mai, du lich, logzstzcs cong nghiép ché
bién, néng nghiép ing dung cong ngh¢ cao, gido duc va dao tao, y té chuyén
sdu, khoa hoc cong nghé, van héa, thé thao; la dé thi hat nhdn viing dong bang
séng Ciru Long; doi song vdt chdt va tinh than cia ngwoi dan dat mire cao”.

Thanh phé cling da cu thé va xac dinh rd muc tiéu tai K& hoach sb
115/KH-UBND ngay 21 thang 9 ndm 2020 thuc hién Pé an K& hoach co cau lai
nganh dich vu dén nam 2020, dinh huong dén nam 2025 tai Quyét dinh s6
283/QD-TTg ngay 19 thang 02 nam 2020 cua Thu tudéng Chinh phu trén dia ban
thanh phd Can Tho xac dinh muc tiéu cu thé vé logistics va van tai “Thu hiit dau
tir vao phdt trién ha tang logistics trén dia ban thanh phé Can Tho, ndng cao
hiéu quad két néi giita thanh phé Can Tho véi cdc tinh thanh trong ving, cd nuwée
va quéc té. Giam chi phi logistics tir 10% - 40%.

Hinh thanh trung tam logistics hang II trén dia ban thanh phé theo Quyét
dinh s6 1012/0P-TTg ngay 03 thang 7 nam 2015 cua Thu twong Chinh phu ve
viéc phé duyet Ouy hoach phat trién hé thong trung tam logistics trén dia ban ca
nwde den nam 2020, dinh hwong dén nam 2030; phan ddau thue hién muc tiéu
xdy dung thanh phé Can Tho tirmg budc tré thanh trung tam, dong luc phdt trién
thwong mai - dich vy, khang dinh vai tro trung tam xudt, nhdp khdu hang héa
ciia viing Pong bang séng Ciru Long”.

Pé thuc hién vai tro 1a Trung tim logistics cua vung dong bang song Cuu
Long, thanh phd Can Tho da xac dinh két cau ha tang kinh té - xa hoi, nhét 13 ha
tAng giao thong chua dong bo, hién dai, chat lugng chua cao, la diém nghén dbi
v6i phat tnen cua thanh phé Can Tho va vung dong bang song Cuu Long” Vige

“phat trién két cau ha tang kinh té - xa hoi, dic biét la ket cau ha tang giao thong
dong bo, hién dai, két ndi ndi ving va lién van quéc t&; 1a co s¢ dé thanh phd
phat huy vai tro trung tdm, dong luc phat trién ving, 1a ddu mdi quan trong vé
giao thong van tai ndi ving va lién van qudc t&”.

IV. GIAI PHAP THU'C HIEN

Nham giai quyét cac kho khin trén, thanh phd Can Tho di va dang trién
khai dong bg cac gidi phap nhu sau:

Mot 13, Quy hoach thanh phé dang trong giai doan chuan bi & cac budc
cudi, dy kién trinh Tha tuéng Chinh phi trong cudi nim 2023. Trong d6, xac
dinh thanh phd co it nhat 03 khu vuc phat trién Logistics phuc vu chung cho
viing Pong bang séng Ciru Long: (1) Trung tam logistics hang II gan voi Cang
Céi cui theo quy hoach phat trién Trung tam logistics trén dia ban ca nude dugce
Chinh phua phé duyét tai Quyét dinh s6 1012/Qb-TTg; (2) Cum cang va logistics
hau cang, khu cong nghiép Thét N6t nham hd tro cho cum Cong nghiép VSIP
Vinh Thanh; (3) Trung tam logistics chuyén dung hang khong két ndi véi Cang
hang khéng qudc té Can Tho.
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Véi it nhét 3 khu vyc phat trién Logistics néu trén tai thanh phd Can Tho,
néu trién khai tot giai phap vé quy hoach ky vong thic day tiéu thy hang hoa,
dua ndng san vung Pong bang séng Ciru Long dén cac thi truong tiém ning,
gop phan nang cao gia tri néng san cua ving.

Hai 13, hoan thién co so ha ting giao thong ting cudng tinh két ndi véi
khu vu.

- V& duodng hang khong, nang cap mo rong Cang hang khong Céan Tho,
xay dung cac cong trinh thiét yéu ciia Cang hang khong (nha ga hang hoa, kho
hang hoa kém khu tip két hang hoa, khu logistics hang khong...) dé niang cong
suat van chuyén hanh khach dat 7 tri¢u hanh khach/nam, hang héa dat 250,000
tan/nam.

- V& dudng bd: nén tang cac tuyén duong hién hiru da hoan thanh, thanh
phd tiép tuc dau tu xay dung hoan thanh dua vao khai thac 03/03 truc duong bod
cao toc qua dia ban thanh phd Céan Tho (truc cao toc Bic - Nam phia Tay tir
thanh phé H6 Chi Minh dén Kién Giang; truc cao téc Bac - Nam phia Pong
thanh phé H6 Chi Minh dén Ca Mau; truc cao tbc Chau Pdc - Can Tho - Soc
Trang) dat quy mo dudng cao toc 04 lan xe.

- Duong thuy néi dia: 06/06 tuyén duong thuy néi dia cap quéc gia va
09/09 tuyen duong thuy ndi dia cap thanh phd duoc bao tri nao vét ludng thudng
xuyén, cam moc hanh lang bao vé ludng va lap dit hé thong bao hiéu duong
thity noi dia; xdy dung hoan thanh dua vao khai thac 01 cang thuy ndi dia tong
hop hanh khach va hang héa cip ving dat quy mo cang cip I dé thu hat hanh
khach va gom hang tip trung tir cac tinh trong ving di thanh phé HO Chi Minh
va ca nuoc.

- Buong bién: Thanh ph() da thanh 1ap T6 cong tac dbi voi chinh sach vé
Nao vet két hop thu hoi san pham ludng hang hai Dinh An - Cén Tho theo Nghi
quyét so 45/2022/QH1S cua Qudc hoi vé thi diém co ché, chinh sach dic thu
phat trién thanh pho Can Tho, khi hoan chinh giai doan 2 hang hai Pinh An -
Can Tho cho tau blen trong tai 16n vao song Hau dé dap umg cho cdc tau co
trong tai dén 20.000 tin luwu thong thuong xuyén trén tuyén ludng ra - vao cac
cang trén song Hau. Xay dung khu bén Cang Can Tho tro thanh cang tong hop
qudc gia dau mdi cua khu vuc (loai I) dé ting budc trién khai thuc hién quy
hoach chi tiét nhom cang bién DPBSCL (nhom 6).

- Puodng sit: hoan thanh B4o cdo nghién ciru tién kha thi du 4n duong sit
thanh phé H6 Chi Minh - Can Tho dé trién khai cac budc tiép theo trién khai
dau tu xdy dung.

- Trién khai xay dung mot sé bén khach, dd bai xe trén dia ban cac quan,
huyén bii d6 xe cong cong tai khu do thi méi; xay dung két ciu ha ting phuc vu
phat trién van tai hanh khach coéng cong bang xe buyt; xay dung hé théng quan
Iy giao thong thong minh (ITS) cta thanh phd.

Ba 13, hién thanh phd dang phéi hop véi Bo Nong nghiép va Phat trién
noéng thoén hoan thién trinh Thi twéng Chinh phit phé duyét Dé an thanh lap
Trung tam lién két, san xuét, ché bién va tiéu thy san phiam ndng nghiép ving
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Pong bang song Curu long tai Céan Tho quy mé khoang 250 ha, du kién sau khi
Quy hoach thanh pho duoc duyét, s€ dugc Thu tudéng Chinh phu quyét dinh
thanh 1ap.

Bon 13, thyc hién Nghi quyét sé 45/2022/QH15 caa Qudc hoi vé thong
nhat cha truong xa hoi hoa nao vét két hop thu hdi san pham ludng hang hai
binh An - Céan Tho. Ludng hang hai Pinh An — Can Tho dugc khoi théng theo
chuan tac hang hai cho tau trong tai 16n vao séng Hau s& tao diéu kién phat huy
cong suit cac cang cua Thanh phd Can Tho theo quy hoach dugc phé duyét,
téng lwong hang hoa tong hop duogc luu thong s& dat 20-21 triéu tin/nam va 400
-500 nghin coéng-ten-no/nim, nang cao ning lyc tiéu thu va xuat khau hang hoa
cho khong chi cho Can Tho néi riéng cma cho toan Vung Nam song Hau va
Ving Pong bang song Ciru Long néi chung.

Nim 13, ting cudng lién két ving dé st dung ngudn luc toan ving hiéu
qua tranh dau tu ha ting manh man, thiéu quy hoach mot cach dong bo, gy lang
phi ngudn lyc va khong mang lai hiéu qua. Can danh gia tiém nang, thé manh,
Iwa chon d6i tac, mo hinh cho lién két ving. Pay 1a nhom giai phap quan trong
nham xac dinh linh vuc, nganh can lién két; linh vuec, nganh vung co6 kha nang ty
thie hién, lam co s cho cong tac quy hoach, xay dung ké hoach thuc hién lién

két, tranh tinh trang dau tu dan trai, thiéu trong tdm, trung ldp va lang phi ngudn
luc 6 BPBSCL.

Sau la, ting cudng su hop tac gitra cac doanh nghiép Logitics: Tao co hoi
hop tac véi cac doanh nghiép logistics va cac doi tac trong chudi cung tng dé
tang cuong tinh hiéu qua. Tap trung vao viéc phat trién cac doanh nghiép cung
cap dich vu logistics ¢t manh, nhat 1a cdc doanh nghiép cung dich vu logistics
tron goi 3PL va 4PL lién két hiéu qua voi thi truong qubc té. Thanh lap Hiép hoi
logistics ving PBSCL vdi trung tim 1a Can Tho.

Bay 13, doanh nghiép logistics cin nang cao ning luc va chét luong dich
vu thong qua viéc thu hit dau tu trong va ngoai nudc phat trién logistics; day
manh ung dung cong nghé thong tin trong quéan 1y, van hanh, dao tao chudi cung
ung logistics; dich vu logistics véi cac nganh san XuAt, xudt nhap khau, luu
thong hang hoa trong nudc. Pay manh cong tac Marketing, quang b4 hinh anh,
xay dung thuong hiéu, tuyén truyén cho cac chii hang sir dung logistics c6 kién
thirc vé thi trudng va theo huéng chuyén mén hoa.

Tam la, cac Vién, truong cia thanh phé) Can Tho va vung can cha trong
mo hinh ddo tao nghé véi sy tham gia cta doanh nghiép - hinh thirc dao tao kép.
Két ndi chit ché giita doanh nghiép va nha truong dé c6 thé xay dung duoc
chuong trinh ddo tao cd tinh thyuc tién cao. Tang cudng hop tic qudc té trong
dao tao, nghién ciru, dua vao vao giang day cac chuong trinh dao tao ngan han
vé logistics va quan 1y chudi cung tng theo chuan qudc té.

Chin 14, bdi dudng nang cao trinh d¢ kién thirc chuyén sau cho cac can bo
quan ly nha nuéc va gidng vién nganh logistics.
Kinh thua Quy vi dai biéu tham dy Dién dan.
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Pé thuc hién cac nhiém vu néu trén, thanh phé Can Tho rat can su quan
tam, chi dao ctia cac ddng chi Lanh dao, ctiia Chinh phu, Thu tuéng Chinh phu,
cac Bo ban nganh trung uong va cac tinh, thanh phé trong nudc dé thanh pho
Can Tho phan dau tré thanh Trung tdm Logsitcs cua vung, la dong luc phat trién
ctia khu vuc theo tinh than Nghi quyét sb 59-NQ/TW ngay 05 thang 8 ndm 2020
ctia Bo Chinh trj vé xay dung va phat trién thanh phd Can Tho.

Tran trong kinh chao./.
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TONG QUAN V| TR VA
THE MANH CUA VUNG
DONG BANG SGNG CU LONG

VIEN CHIEN LUQ'C & PHAT TRIEN GTVT
Transport Development & Strategy Institute




0 TONG QUAN VUNG BBSCL :

DONG BANG SONG CU'U LONG - e T Ty T R Rk
Gb6m 13 tinh, thanh phb : : - i

1 8% GDP toan quéc

1 9 ,6 triéu nguoi (chiém 20 % dan
s6 ca nuéc)

40.816
480 nguoi/km?
1 68,8Tr.tén hang hoa/n&m chiém

6,43% ca nuoc.

744,8Tr.hénh khach/nam chiém

20,9% ca nuéc.

0O MGT SO cHi TIEU VAN TAI - LOGISTICS

5-6%
16,8% ’

CLOBAL LOGISTIC NETW




0O MGT SO cHi TIEU VAN TAI - LOGISTICS

VIEN CHIEN LU'Q'C & PHAT TRIEN GTVT
Transport Development & Strategy Institute

NOI DUNG

2

DANH GIA THUC TRANG PHAT TRIEN
VAN TAI VA LOGSITICS VONG
pONG BANG SONG CUU LONG




CIHA TANG BUGNG B VUNG BONG BANG SGNG CU LONG

Chon Thanh

D3 hoan thanh va dwa vao khai thac thea quy md giai -
doan 1 (& lan xe) vdi tong chieu dai 171 kcll'l‘ly cao iquc gug"ﬂ"’{;&ﬁk”ﬂfﬂg k;;?:ﬁétmg i
gom doan Bén Lifc - Trung Lugng (40 km); Trung Luong TN

- My Thuan (51 km); Cao Lanh - L6 Té (29 km); Lo Té - 6'

Rach Sai (51 km), trong d6 doan Cao Lanh - L Té

TP.HCM

1. ﬂuoc 19 N1: doan Chau 8ot - Ha Tién dugc au Do Cao Lanh @ *
dAu tir theo QH, cac doan tuyen con lai co .)
ban khai thac gian doan trén co s¢ tan i .‘"‘ .
dung céc tuyén dutimg dia phuang cd quy o VamCéng
ma nhé hep

b. lluu' 16 50: Céc doan trén dia ban Long An, Tién Giang da
.02 dau tur theo ﬂH hign con doan cira ngd TP. HCM dang
2. Quic ln N2: chira thong xe toan tuyen do chwa dugc b tri von hodc hoan ol ki ai thac trén tuyen cii, chira dau tir xay dung tuyen mdi
thanh dau tr
+ Bifc Hoa - Thanh Hoa (40,262 km): @3 dwra vao khai thac quy md 02 lan xe, mat ﬂun 31: C hin ﬂa duge
dirng lang nera - dau tr ning r:ap, mé
+ Thanh Hod - Mj An (61,8 km): @ hoan thanh theo tiéu chudn hinh hoc cao tit, ring phi hgp véi OH
mat ﬂlro‘ng ling nhya.
+ My An - Cao Lanh (26,164km): ﬂang nghién ciru dau tir. Hién két ndi M§ An-Cao
Lanh qua BT.846, BT.847, quy md 02 lan xe.
+Cao Lanh - Vam Cong (29,25km): d3 hoan thanh dwra vao khai thac ndm 2019 5. Butng b6 ven bién: hign dang khai théc gié
+ L Té - Rach Soi (515 km) quy ! mn 04 lan xe. Da dua vao khai thac. Hign nay : y s& tan dung cac doan tuyén Quéc

dang lira chun nha dau tr nang cap theo tiéu chudn cao tdc 6, du i ng dia phuong va cac tuyén
u, cac doan tuyén di méi dang
duoc cac nnh thanh phé tiép tuc dau tu.

dufic 16 60: Céc doan trén dia ban Tién B|ang, Bén Tre, Tra
Vinh, Séc Tréng da dugc nang cap ddng cap OH. Hién nay,
diém nghén (& cau Bai Ngai chua xay dung

CIHA TANG BUTING THUY NI BIA VUNG BONG BANG SGNG CUU LONG

. Au Rach Chanh

o & - Nam trén tuyén DTND Sai Gon — Ha Tién
05 tuyen BTND ket noi va SaitGént—{(ién Lwong —
TPHCM vdi BBSCL co ban dau tu theo

dung quy hoach

1.8ai Gon - Ha Tién: 277,6km
(qua kénh Thap Mwoi 2)

Kénh Cho Gao
- Pang du tw giai doan 2
- Dw kién hoan thanh cubi 2023

2.Sai Gon - Kién Lwong: 288km
(qua kénh Thap Mweoi)

3.8ai Gon - Kién Lwong: 320km
(qua kénh Lap Vo)

5.Tuyén duyén hai Sai Gon - Ca Mau
(367km)

« Hé thang cang/bén thuy ndi dia cia Viing
cd ning luc xép di thap, st dung cing
nghé Ehié't bi boc xép lac hau, hé thong TP —
cau bén chua dap tng véan tai container. " (qua kénh Xa No) 1




2 HA TANG CANG BIEN CA VUNG BONG BANG SONG CUU LONG

O Ha tang cang bién:

* 12 cang bién, 32 khu bén, chii yéu phuc vu nhu cau bdc xép hang rdi, thiéu
céc cang chuyén dung cho container. Hé thong cang bién thigu ket ndi dong bo
vdi cac phuong thirc vén tai khac.

« 6 Khu bin cd kna nang khai thac dich vu bdc xép container, trong dé cd 3 khu
bén (Ci Cui, That Nat, Binh Thily) & TP Can The.

« Trén 89% khu bén cta cac cang bién & BBSCL cd quy md rat nhé, Chi c6 khu
bén cang Céi Cui tiép nhan dugc tau cd tai trong trén 20.000 DWT.

Q Trung tam logistics, cang can;

« Cang can: khu vurc BBSCL chra cd nhiéu nhu cau céng can.

« V& ha tang phuc vu hoat ddng logistics ngoai cang bién, hién tai trong khu virc
chwa cd cang can va trung tam logistics.

« Hién nay chi c6 TP. Can Tho d3 dang kéu goi du tu trung tam logistics hang Il
tai cang Cai Cui vdi quy md khodng 242,2 ha. Cang Can The dang nghién cifu
trién khai cdc dng dung cong nghé mdi trong hoat dong khai thac cang nhu
Smart Gate, E-port, EDI/EDO 5

CIHA TANG HANG KHGNG VUNG BONG BANG SGNG CU LONG

« He thﬁ'ng cac CHK trong ving BBSCL bao gﬁm
04 CHK:

« CHKQT Can The, CHKQT Phii Qudc,

« CHK Rach Gig, CHK C3 Mau

CAMPUCHIA -~ -
'

7 campuciia

Long Thanh




CATON TAI, HAN CHE CUA HE THONG HA TANG LOGISTICS CUJA VNG BBSCL

Ha tang logistics chwa
dap trng nhu ciu

v Ha tang giao théng da
c6 budc phat trién
manh, tuy nhién van
chwa dap ng yéu cau

\ két nbi.

= m v Chi phi van tai con

i thiéu tinh canh tranh.

v" Chiu anh hwéng Ién
bdi cac yéu té bién dadi
khi hau, nuwéc bién
dang.

v" Tinh trang sat |&, tinh
khéng cau chwa dap
trng hoat dong van tai.

Ngudn: Hiép hoi Logistics Vietnam (VLA)

VIEN CHIEN LUQ'C & PHAT TRIEN GTVT

N 0 | I] UN G Transport Development & Strategy Institute

3

BINH HUGNG PHAT TRIEN HE
THONG HA TANG LOGISTICS VUNG
BONG BANG SONG CUU LONG

12




O BINH HUGNG PHAT TRIEN BONG B3 KET CAU HA TANG LOGISTICS VONG BONG BANG SONG CfU LONG

. Bay manh dau t, phat trlen manh mé, ﬂong bd hé thong logistics cap quoc gia, quuc té gan vdi dau moi
van tai dn nhu: CHKQT Can The cang blen A

+ Uu tién dau tur cac d an nham gidi quyet cac “(Ilem nghén” vé KCHTGT, cac cang trinh c6 tinh Lan téa, gdp
phan hoan thién cac truc 6T két ndi quac té, quuc gia

. Cal tao, nang cap va hoan thanh dua vao cap ky thuat cac luung tuyen van tai thiy ndi dia ho trg cang
bién, giam chi phi van tai logistics: tuyen TP HCM di Kién Luwgng, TP HCM di C4 Mau,..

J

. Thuc day nghién cifu, xuc tlen dau tu xay dung cang Tran {le Nang cao vai tro hiéu qua hoat ddng khu bén
cang Cai Cui (Cang bién Can Tha); sém hoan thien dau tu tuyen dutng sit TP. HCM - Can The

~
. Khuyen khich phat trién doanh nghlep véan tai da pero’ng thirc, luglstlcs tang cuing dau tr peru’ng tién

chd container trén dwdng thuy ngi dia; nang cao nang lwc van tai va xép dd container cla cac peru’ng
thirc van tai

€ €

U

[ QUY HOACH HA TANG BUGING B 2030/2050

Quyét dinh so 1454/QB-TTg ngay 1/9/2021, khu vie
dong bang Sing Cifu Long dugc quy hoach 6 tuyén cao
toc vdi tong chiéu dai khoang 1166 Kkm véi quy md Tuyén Cao the Tp.

N e . HCM - Tién Giang -
tir 4 den 6 lan xe. [y Bén Tre - Tra Vinh

"l-..

CT Béc — Nam phia
Tay

CT TP HCM - Can
Tho - Ca Mau

CT Héng Ngw - Tra
Vinh

CT Chau Béc - Can
Tho - Séc Trang:

CT Ha Tién — Rach
Gia - Bac Liéu

BEN 2026, DONG BANG SONG CUU LONG C0 554
KM BUGNG BO CAO TOC




D) QUY HOACH HA TANG BUTING BD VNG BONG BANG SGNG CUU LONG

~ -~ . Chon Thanh
QuOC LO CHINH Qudc LG NT: Bic Hug (Long An) - Ha Tién
(Kién Giang)
- Chiéu d3i: 235km
- Cap ky thut: IVBB, 2 lan ’.o
“‘
a i L
Quéc 1 N2: Chn Thanh (Binh haudde  cao v" Mg An
Dirang) - Vam Ray (Kién Giang) Rl
Chigu dai: 440km & vam céng
Cip ky thust: cao tic (theo OH Ky *
durirng HCM) v » Cin Tho

" Qudtc (5 50: TpHCM - Tién Giang:
- . - Chidu dai: 88km

Quac 1§ T: TpHCM - Ca Mau - Cap ky thudt: DB, 2 lan
Chiéu dai: 387km

Quy mé: 4 lan (doan tir TP.HCM tdi TP Séc Trang
va qua cifa ngd TP.Bac Ligu). Cac doan con lai
quy md 02 lan xe

Quic 1 60:
- Chidu dai: 126km
- Cip ky thudt: DB, 2 lan

Buirng b ven bién:
Chiéu dai: 750km 15
Cap ky thuat: tdi thiu cip IVBB

0 QUY HOACH BUTING THOY NOI BIA VUNG DONG BANG SONG CUU LONG

Theo Quyét dinh 1829/QD-TTg ngay
31/10/2021+
- Két n6i DPBSCL:

05 tuyén BTND va 01 tuyén
van tai ven bien

1.5ai Gon - Ha Tién: 277,6km (qua

4.5 Gon - Ca Mau: 366km (qua

2.53i Gon - Kién Lwang: 288km
(qua kénh Thap Muai)

5.Tuyén duyén hai Sai Gon - Ca

3.54i Gon - Kién Luong: 320km (qua
Mau (367km)

kénh Lap Vo)

6Juyen van tai ven bien tir TP Ho
Chi Minh dén Kién Giang




02 QUY HOACH HA TANG BUTING SAT 2030/2050

Tp.HCM
Tuyén Thanh phdé H& Chi _".
Minh - Can Tho tr ga An v
Binh dén ga Cai Rang: R4
dwong doi, khd 1.435 mm, S
chidu dai khoang 174 km * .
L 4
" Cén Tho
%
R
.
.
*
e’
'Cé Mau

D QUY HOACH HA TANG CANG BIEN 2030/2050

1. Ludng Kénh Quan Chanh Bé:
Nang cép, mé rong dé tang
nang lwc théng qua, dap wng
nhu cAu van tai cho giai doan
dén ndm 2030 va xa hon.

2. Ludng qua ctra Dinh An duy tri
cho tau 5.000 dén 10.000T

3. Ludng qua ctra Tiéu: duy tri
cho tau 5.000T

4. Ludng vao cac cang ving ban An GIANG
dao Ca Mau: tau 3.000 -
5.000T; nghién ctru nang d6 sau
ludbng pht hop véi mat do tau va .
lwong hang qua cang; KIEN GIANG

5. Ludng vao cac cang ven bién
Tay: duy tri cho tau dén
10.000T; nghién clru nang cap
ludbng vao khu bén Hon Chong
cho tau dén 5.000 tan;

6. Luéng qua cira Trdn D& cho HAU GIANG
tau bién 2.000DWT (doan tw ’
vam Nhon My dén cta Tran
Dé);

Pdng Thap

Tién Giang

Bén Tre

CAN, THO' Vinh Long

Lqéng Binh An —
Can Tho

Tra Vinh
i L Kénh Quan Chanh Bé
SOC TRANG

CA MAU Ludng Tran D&




D QUY HOACH HA TANG CANG BIEN 2030/2050

8. b\ | | - Cang Tran Dé&: phat trién thanh cang clra ngd qudc té sau
< bl ! nam 2030 (khi c6 didu kien)

- Vung hép dan tryc tiép bén cang Tran D& la 8 tinh (ving Nam séng Hau): Ca

Mau, Bac Liéu, Séc Trang, Hau Giang, Kién Giang, Can Tho, An Giang, Tra Vinh

. 4 tinh KV Séng Tién thudc ving hap dan cang bién HCM

Ving hép dan Cang Tran bé

X.Vifih Chau

i [

1. Dé chan séng: 11,6km 4
2. CAu cang: 26 cAu/9km (10 bén Khu cang:
chuyén ‘dung, 16 bén téng hop, ~550ha
con't) i
3._Cau dan vwot bién: 16km _

4. C& tau: 100.000DWT hodc lén
hon theo nhu cau NDT.

5. CS: ~150 triéuT.

6. CT dinh bén/dé: +6,2/+8,5mHD
7. CT day Iuéng: -14,0/-16,0mHD

Bén Tran Dé

O DINH HUGNG PHAT TRIEN BOI TAU BIEN 2030/2050

(1). Tuyén quéc té:

- Tau hang r&i: str dung c& tau tir 30.000-300.000DWT.

+ Nhap than, quang dung tau c& 30.000-300.000DWT.

+ Xuét quang, alumin, nhap phan bdén va clinke, dam manh... c& tau tw
30.000-70.000DWT.

+ Pi/dén Chau A c& tau tir 10.000 dén 20.000 DWT,

+ Pi/dén Chau Au, Chau My, Chau Phi c& tau tir 30.000 dén 50.000 DWT.
- Tau hang container: C& tau tir 500 dén 24.000 Teu.

+ Pi/dén Chau A c& tau tir 500 dén 3.000 TEU,

+ Di/dén Chau Au, Chau My, Chau Phi c¢& tau 4.000 dén 24.000 TEU.

- Tau hang 16ng:

+ Nhap dau thé tau c& tir 100.000 dén 400.000DWT

+ D4u san pham xuét khau c& tau tir 10.000-50.000DWT

+ Xang dau nhap khau trung chuyén c& tau tir 10.000-50.000DWT dén
150.000DWT

+ Khi héa Iéng LPG c& tau ttr 1.000-60.000DWT (130.000m3); LNG 50.000-
130.000DWT (max 260.000m3)

(2). Tuyén néi dia

- Tau hang r&i, bach hoéa: c& tau tir 1.000-10.000DWT

- Tau container: c& tau tr 200-1.000TEU

- Tau hang 16ng: c& tau tir 1.000-150.000DWT (dAu thé 100.000-
150.000DWT, dau san pham: 1.000-50.000DWT)

10



D BINH HUGNG PHAT TRIEN HA TANG HANG KHGNG 2030/2050

1. Nang cao hiéu qua khai thac cac CHK
hién hiru trong vung: wu tién phat trién
CHKQT Phu Quoc

2. Phat trién van tai hang héa dwdng hang
khéng (Air cargo) tai CHKQT Can Tho khi
nhu cau va quy mé thi trwéng dadm bao (nhu
cau van tai > 500.000 T/ndm va gia tri binh
quan hang héa 8.000 — 10.000 USD/T nhw
hang dién tt, thiy san, da gidy, dét may
V.V...).

3. Mat hang chu lwc cla ving la thay san
hién co gia tri xut khdu BQ khoang 4.200
USDIT (trong khi gia tri xu4t khdu BQ qua
CHKQT Tan Son Nhat 1a 8.000 — 12.000
UDSIT)

CHKQT Phu Quéc:
- Cap 4E;
- 2019: 3 trigu HK

- Cong suét TK (2030):

18tr.hk/nam

®

CHK Rach Gia:
- Cép4C
-2019: 0,03 tr HK

- Cong suét TK (2030):

0,5 tr.hk/nam

CHKQT
Tan Son Nhét:

CHKQT
Long Thanh

CHKQT Can Tho:
- Chp 4E
-2019: 1,3 triéu HK
- Cong suét TK (2030):
12tr.hk/nam

k>
&

CHK Ca Mau:
-Cép4C
-2019: 0,03 tr HK
- Cong suét TK (2030):
1 tr.hk/nam

O BINH HUGNG KET NOI LIEN VUNG VA QUOC TE - BUONG BD

CAMPUCHIA

CKQT Khanh Binh

CKQT Dinh Ba

91C
CKQT Tinh Bién

CKQT Ha Tién

Ha Tién — Rach Gia — Bac
Liéu: 221 km, 4 lan

Chau Béc — Can Tho - Séc
Trang: 191km, 4 -6 lan

TpHCM- Trung Lwong:
40km, 8 lan

Trung Lwong — My Thuan:
54km, 6 lan

My Thuan — Can Tho:
38km, 6 lan

Can Tho - Ca Mau:
150km, 4 lan

11



O DINH HUGNG KET NOI LIEN VONG VA QuOC TE - BUGNG THOY NOI BIA

Cac tuyén van tai thiy séng _

Mekong, sé thu hat: @

* Thu hat hang trung
chuyén tlr Campuchia
(tuyén dwong thly séng
MeKong).

+ Hang trung chuyén than
nhap khau cho céc trung
tdm dién lwc vung

Phnom Penh

Autonomous port CLEV WS IS

SRS \ Cang Cai Lai e

' \\ 346km L @
306km \gN\ > Maind —_éi Mép Thi Vai

-
DBSCL dac biét la Long (N -
Phu (O Mon. Can Tho) Sihanoukville \ 384km
va Song I-‘léu (Chau Autonomous Port ~
Thanh, Hau Giang). ‘\
\

Trungtam dién lwc Long Phu (O Mdn, Can Tho)

O BINH HUGNG KET NOI LIEN VNG VA QUOC TE - BUGNG BIEN

Cang ving PBSCL, vung BNB c6 kha K&t nol Bong Bac A va Bic My
nang thu hat hang trung chuyén va hang
dich vu dau khi vinh Thai Lan.

ean b

. Két ndi dén Chau Au
Lién Chiéu

Cang bién PBSCL 2

12



D) MOT SO CGNG TRINH QUAN TRONG CiJA VNG BONG BANG SGNG CUU LONG GIAI BOAN 2020-2030

Cac du an quan trong clia Vung DBSCL:

1. Uu tién doan CT. My Thuin - Cin Tha
- Ca Mau

2. Uu tién doan CT. Birc Héa - My An -
Cao Lanh - L6 Té (N2)

3. Cao tdc Chau Béc - Can Tho - Séc
Trang (CT.34)

4. Cao toc Ha Tién - Rach Gia - Bac Liéu
(CT.35) uu tién doan Ha Tién - Rach

Cdu C§ Chién Gia

5. Cao téc Hong Ngu - Tra Vinh (CT.36),
uu tién doan Cao Lanh - An Hitu

. 6. Cao t8c TPHCM - Tién Giang - B&n Tre

Cau My Thuan 2 - Tra Vinh - Séc Tréng (CT.33)

7. Cac Cau lén: Cau Vam Céng, Cau My

Thuan 1, cdu My Lgi, cdu Rach Miéu 1, ciu

C6 Chién, cau Ham Luéng....

[}

Cau Rach Migu 2

73

., s
@'y
o kS
" - S
.0. O.‘ .‘
o 2
®>, CanThe [©
S ,
‘e
.
g

o : C4u Vim Cong
Céc cdu dang xay dung Ciu M§ Thuan 2;
P Cau Rach Miéu 2; Cau Dai Ngai

Cau Bai Ngai X .
8. Cang Tran Dg, cang Cai Cui
9. Ludng kénh Quan Chanh B8, ludng Binh
An, ludng song Soai Rap...
10. Dy &n hanh lang logistics dudng thuy
cla dong bang séng Ctru Long
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ort of

ONG AN

international

» LOI THE CANH TRANH
Ha t3ng, trang thiét bi va phudng tién van tai
hién dai, dude ddu tu md&i 100%

Dién tich kho bai rong 18n |1&n dén 1 triéu m?,
ti€p nhan khai thic da dang hang héa

Hé théng cdéng nghé théng tin trong quan triva
khai thac lién tuc dude nang cap

Chi phi tron géi t8i Uu

Dien tich
kho bai
(ha)

Téng
dig&n tich
(ha)

Cau cang

) 19007068

--------

CANG QUOC TE LONG AN

GIAI PHAP CANG BIEN & LOGISTICS
TRON GOI1 V3I CHI PHIi TOI UU

i e D e

ng rdi & hang téng hdp

Glao nhan hang héa qubc té

Kha nang Céng suat khai ® Hang
ti€p nhan tau | thic container | téng hdp
(DWT) (TEU) (tan)

3.000.000 10.000.000

@ longanport.com
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Mét sé6 phuong huéng chi dao trong
chuyén déi sé nganh logistics

Ong BUI LE HAI NGUYEN
Giam doc diéu hanh Cong nghé Thong tin Cang Quoc té Long An




LOGISTICS ,
TRUO'C THACH THUC

Chuyén doi SO
Chuyén doi XANH

GIAM BOC DIEU HANH CNTT

I BUI LE HAI NGUYEN

THACH THU'C NGANH LOGISTICS

B4t én Bién dong f Linh hoat Giam Xanh

e gia NVL dau vao nhu cau chi phi van hanh Phat trién bén virng

Dinh bénh, chién tranh San luong Tang kha nang canh Bién ddi khi hau
Pt gay chudi cung tng Thiéu tinh én dinh Dich vy tranh Chuyén dbi Xanh
Thoi gian COP26

Yéu cau ngay cang cao IMO GHG

Phat thai rong 2050




Thoi gian dat 100 triéu ngwdi dung

100 triéu

50 triéu

THACH THU’C CONG NGHE

16 nam

Mobile phones

Internet

Facebook

7 nam 4.5 nam 3 months

VAI TRO CUA CHUYEN POI SO
TRONG LOGISTICS

Nang cao hiéu suét

Tiét kiém chi phi

Nang cao chat lwong dich vu
Tang kha nang canh tranh

Minh bach trong van chuyén




MO HINH CHUYEN POI SO

Nhu ciu Lo trinh Truyén cam hirng
TAI SAO TAm nhin van d&, xu huwéng, thi treong|  néng lwe va tinh sén sang C6 vii thanh céng
S5 hé Lap ké h, phan tich Khai thac
6 hoa
Quy trinh trong yéu
N Kinh doanh Chuc nang 3 kh
CAI GI
Tao ra gia tri mé&i
Cho khach hang Thé& manh clia cdng nghé Tich hdp trong/ngoai
NHU THE Cam két manh Cau truc, quy trinh Conngusi Hatang& K&t noi Quan ly su
NAO ‘mé End-to-end Nang Iuc hé théng  Hé sinh thai thay doéi

Nén tang chudi

cung ng xuyén Can ciu tw dong

bién gi¢i
Trwe quan
héa théng tin
container
Nha may

Neo dau tw dong

TU PONG HOA TRONG LOGISTICS

Hé théng van tai da Cng théng tin cang
phwong thiec néi lién
bién-dwerng bd

Cén ciu tw dong di

dong
Truy cap an toan
tai cang
Hé théng xuét
hang hiéu qua
Inspection Xe dién tw hanh

Kiém tral lwu trir
bang may bay

khéng nguwei lai Unloading

Xe c6 hwéng dan tw ddng khéng
ngwoi lai




Cai thién toan chuéi gia tri, nang cao tv dong héa toan bo

qui trinh van hanh va dich vy, tr@ thanh cang théng minh o . ; .
Phan tich hiéu qua hoat dong

Ké hoach theo th&i gian thuc Dw doan bao tri: Céng tw dong :

” 5 X " 5o N "
Chon vi tri, thiét bi, nhan Iyc phan Giam hw hong 30 - 50% Tang lwu lwot 30 - 40% phwong tién
b chinh xac, mang vé tiém ra/lvao

nang EBITDA dén 8%

Van chuyén
Giam sat phwong
tién, hang hoa, ban

giao khach hang

DU AN CHUYEN POI SO
TAI CANG QUOC TE LONG AN




CHUYEN POI SO TOAN DIEN

~ CHUYEN DOI XANH
HUONG DEN PHAT TRIEN BEN VNG

Thuc day cang xanh
Vé Nang lwong sach
Vé Tiét kiém ning lwong

Vé (P'ng dung CNTT

Vé Str dung tai nguyén

Vé Bao vé moi trrvdng




THI TRUONG

Mong dgi kinh doanh
Gia cuéc giam

Thiéu hut lao déng

Ap luc chuyén déi xanh

B4t &n tinh hinh thé gi&i

TOM TAT

CHI PHi
Lam phat
Chi phi NVL Téng

Chi phi van hanh tang
Chi phi nhan sy tang

Lai sudt tdng

CAM ON S’ QUAN TAM & LANG NGHE
CUA QUY bAI BIEU
Thank you for your listening




LOGISTICS
FACING THE CHALLENGES OF

Digital & Green
Transformation

BUI LE HAI NGUYEN

Clo

LOGISTICS CHALLENGES

Global Fluctuations § Flexibility

instability In _input material
prices

to meet demand

Disease, war Lack of stability Production

supply chain disruptions Services
Time

Increasingly high

demands

Reduce

operating costs

Increase
competitiveness

Green

Sustainable development

Climate change

Green transition

COP26

IMO GHG

Net-zero emissions 2050




TECHNOLOGY CHALLENGES

Time to reach 100 million users

100 mils

50 mils Mobile phones

Internet

Facebook

16 years 7 years 4.5 years 3 months

ROLE OF DIGITAL TRANSFORMATION
IN LOGISTICS

Improve efficiency

Save costs

Improve service quality

Increase competitiveness

Transparency in transportation




DIGITAL TRANSFORMATION MODELS

Demand Roadmap Inspiration

WHY Vision problem, trend, market Capacity and readiness Encourage success
igitalization
Critical processes

Business Other supporting functions

WHAT
Creating new value
for customers Strength of technology Integration in/out sides
Strong Structure, process People Infrastructure Ecosystem Change
HOwW commitment End-to-end Capacity & systems connectivity management

Factory

AUTOMATION IN LOGISTICS




Improve the entire value chain, enhance the automation of

the entire operating and service process, and become a . . .
Operational efficiency analysis

smart port
Real time berthing planning Predictive maintenance Automatic gates:
Berthing slots and labor can be better 30 — 50% reduction of machine Increase vehicle throughput by 30-40%
allocated through more accurate arrival downtime

time forecast, resulting up to 8%

EBITDA potential
Transportation
Vehicle and cargo
monitoring; deliver to

customers

DIGITAL TRANSFORMATION PROJECT
AT LONG AN INTERNATIONAL PORT




COMPREHENSIVE DIGITAL TRANSFORMATION

CONTAINER HANDLING BULK & GENERAL CARGO WAREHOUSING

CUSTOMS BROKERAGE DOMESTIC TRANSPORTATION INT’L FREIGHT FORWARDING

GREEN TRANSFORMATION
TOWARDS SUSTAINABLE DEVELOPMENT

Promoting Green Ports

Clean energy

Energy efficiency

Digital

Resource utilization

Environmental protection




Global instability

IN LOGISTICS

SUMMARY

Rising material costs

THANK YOU
FOR YOUR LISTENING
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DICH VU
VAN CHUYEN

CANG QUOC TE
LONG AN

Nhigu nam kinh nghiém xud ly cac du an
déc biét va thigt ké giai phap tai uu,
bao gbm cdc phudng an van tai da
phudng thuc

Mhiéu loai trang thiét bij D6 ngd 151 xe dude dao tao chuyén nghiép
Hé théng phudng tién van tai hing hau Poi xe dude ddu tu mdi 100% dap dng tiéu chudn Eurc-5
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MOT DIEM PEN CHO MQI NHU CAU:

Q) 1007068 @) longanport.com
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PHIEN CHUYEN DE

DON VI THUC HIEN

Vietnam L2 gistics®
Media




CORPORATION

NATIONAL BRAND
VIETNAM VALUE IN
PROVIDING INTEGRATED
LOGISTICS SOLUTIONS

We are honored to be listed in:

‘ < o ¥

i 4! LoEsHeE

. el m U ey 2
Vietnam Valus AL oAy =155 -‘-"r:g;'::-i"f'-'“..

Visit www.itlvn.com or scan QR code P

for further information about ITL

Headquarters: 12% floor, Saigon Centre 2 Tower, 92-94 Nam Ky Khoi Nghia Street, Ben Nghe Ward, District 1,
Ho Chi Minh City, Vietham
Airport Office: 52-54-56 Truong Son Street, Ward 2, Tan Binh District, Ho Chi Minh City, Vietnam
Tel: +84 28 3948 6888 | Fax: +84 28 3948 6887
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Phat trién van tai dudng thay cho
néng thay san Péng bang séng Ciu Long
- két ndi véi cac cang clda ngd quéc gia

Ong PHAM HAI ANH

Phé Tong Gidam doc Sowatco - Thanh vién Sotrans Group
Thanh vién Tap doan ITL




SOTRANS

GROUP

PHAT TRIEN VAN TAI PUONG THUY
CHO NONG SAN DbB.SCL
KET NOI V&1 CAC CANG CU'A NGO QUOC GIA

NOI DUNG SOTRANS

« THUC TRANG VA MOT SO TON TAI
« GIAI PHAP DE XUAT

aaaaaaaaaaa




SOTRANS

GROUP

THYC TRANG VA
NHAN DIEN MOQT SO TON TAI

L

Vietnam Value
Lo ]

KIM NGACH XUAT NHAP KHAU SOTRANS yIL

CORPORATION

35,000

5000

AnGiang Bacliéu BénTre CaMau DongThap Hiu Giang KiénGiang LongAn SocTring TienGiang TraVinh Vinhlong Cin Tho
w2019 1100 517 1.100 1.200 1.000 1.044 679 5.900 1.020 3.000 1283 241 4700
02020 896 785 130 104 830 1061 700 6000 1112 2990 1348 214 3450 2019 2020 2021 2022

42021 1120 885 1200 1116 1210 1082 745 6150 1280 3250 1281 478 5640
WDBSCL  22.784 21.690 25.437 28.883
12022 1695 853 1500 1150 2200 1140 802 6700 1400 3600 1050 793 6000

2019 82020 W2021 #2022
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Pwong thuy ndi dia
+ Hé thdng séng dai 28.000 km. o

SAn irgng thong qua Cang Bié tai V. DBSCL (TEUS)

» Trong do, 23.000 km c6 kha nang khai thac van tai thay.

+ Ngan sach dau tw + 2011-2015: 2-3% ‘
+2016-2020: 1,2%
* 10% lwgng hang hoa thong qua dwdng thuy, 90% thong qua o
dwong bo am
« Chuwa phat trién cang bién Quéc Té
+ Chi phi van chuyén c6 thé thap hon dén 50% . . -

SOTRANS

GROUP

GIAI PHAP DE XUAT

Vigtnam Vakse
e




TRUNG TAM LOGISTICS SOTRESE g&‘

= CHU'C NANG TRUNG TAM LOGISTICS « THONG TIN CHUNG DV KIEN
= Lwu kho bai = Luu tri? hang t6i wu « Dién tich tir 10 Hecta gom:
= X&p d& hang = Chuyén tai * Cangcan, ICD (cé bén séng dé khai thac sa lan)
= Gom hang = M6t s6 chirc ndng khdc: Hé théng kho lanh chuyén dung

Thuyc hién cac tha tuc hai .

quan, théng quan, kiém  * May soi chiéu

= Taora gia trilogistics gia  tra kiém sodt hanghda... . pepot chia contrs réng
tang

= Chia nhé hang

« Ocim dién, hé théng PTI cho contrs lanh

e San lvgng théng qua: 200,000 TEUs/Nam

TRUNG TAM LOGISTICS SOTR&L\L? !ﬂ‘

» KHU VU’C TIEM NANG PHAT TRIEN DU AN

K.V Cang VIMC -Hau giang cfr’:f;g'gTsNdTH“;'J\é; :ag" K.V Tan Cang Cai Cui

= KET QUA DU KIEN
GIAM 50% CHI PHi VAN CHUYEN




CAC GIAI PHAP KHAC FOTRANS yIL ‘

corPORATION
T CHUC TiN TAI CHINH cung v6i dong dich chuyén hang hod:

Q Gidm I3i suat cho vay.

0 Mién giam céc loai phi dich vu.

O Linh hoat trong viéc dp dung co ché bao dam tién vay.

Q Pa dang héa cac chwong trinh, sdn pham tin dung phu hop.

0 Don gian héa céc tha tuc trong giao dich véi khach hang.

O Nang cao kha ndng tiép can vén tin dung va dich vu ngan hang.

CAC GIAI PHAP KHAC seabls i yIL y

CONG NGHE THONG TIN

O Dich vu logistics & Viét Nam nén két hop st dung cac hé théng tu dong
héa, ky thuat s6 cho cac khau quan ly tré nén dé dang, it sai sét hon.

0 Ap dung cong nghé 4.0 vao chudi cung trng ndng san.

O Dung cdng nghé blockchain dé t6i da hoa kha nang truy xuat ngudn goc
san pham va cai thién cac thl tuc hai quan.

0 St dung cc cAm bién tir xa dé tudi tidu gilp tiét kiém nuwéc va gidm
lwong khi thai carbon.




DONG CHAY HANG HOA sornggg yIL

CORPORATION
° ‘ Siéu thj va cac diém ban 1é

St dung hé théng Logistics cta cac fwd dé dem

e ‘ hang hoa dén ngudi tiéu dung
Cang dich

Théng qua dai ly cla céc fwd tiép can véi cac kénh phan quéc té

e Hang tau
S{r dung céc cang bién nhu 13 clra ngd Qudc gia va wu tién

céc nuwdc My/Chau Au di ky hiép wéc

. ’ Cang clra ngd
Van chuyén hang hod tap két tir trung tdm dén khu

vure cang clra ngd bang sa lan qua kénh duong thiy ndi dia

Trung Tam Logistics

Diém tép két & bao quan hang hoa

. Doanh nghiép thu mua

Sl dung Trung Tam Logistics nhu 1a mét céng cu dé téng tinh canh

tranh cho hang hod

Ngudi san xuat

Dam bao chat lwong cla san pham

=

SOTRANS

GROUP

TONG QUAN VE SOTRANS GROUP

CORPORATION

12




G QUAN VE SOWATCO

SOWATCO duoc thanh Iap tir ndm 1975, s& hivu mét hé sinh thai khép kin gdm hé théng ICD/cang bién, doi sa lan, va nha may déng tau.

La nha khai thac cang va van tai thay ndi dia hang dau Viét Nam

Cang Sowatco
Long Binh

Dia chi: Thu
Blrc, HCM
Dién tich: 20ha
Nang lwc:
600.000-
700.000 TEUs
Hang xa/ roi:

ICD
Sotrans

Dia chi: Thu
Birc, HCM
Dién tich:
10ha

Nang lwc:
400.000
TEUs

Cang Sowatco
Tri Phwong

Dia chi:
Béc Ninh

Dién tich:

2.5Ha

Nang lwc:

120.000
TEUs

Depot

Sudi Tién 1

Dia chi:
Tha Bire
Dién tich:
4.3Ha
Nang
lwc:
150.000

SOTRANS

GROUP

Cang
Podng Nai

Cang VICT

Dia chi:
Quan7,
HCM
Dién tich:
20Ha
Nang lwc:
800.000

Dia chi:
Pbdng Nai

17.8 Ha

800.000

Dién tich:

Néng lyc:

NTL,

CORPORATION

1 Triéu Tan

TEUs

TEUs TEUs

Doi van taisa lan
O Do sa lan dan dau thi trwdng vé kich thwéc (301 TEUS)
O  S6 luong sa lan duoc déng bdi nha may SOWATCO : 23 chiée tw van hanh
Q  Tdng cong suét sa lan 3,100 TEUs

Van tai thuy ndi dia
QO  SOWATCO la mét trong nhirng don vi dan dau thi treong
van tai thuy néi dia khu virc phia Nam
Q  S& hivu hé sinh thai khép kin tir cang- ddi sa lan Sowatco
dam nhiém phan I6n san lwgng van chuyén hang hoa
dén/ di tir cac cang TP.HCM & BR.VT
13
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SLP

a GLP72\ company

WE ENHANCE LOGISTICS!

The leading industrial and logistic infrastructure developer,
a GLP’s operational platform in Southeast Asia

E—
\_______
A—

0. ga S125B ASSETS B) =) 2400 HIGH-PROFILE LOCATION ACROSS 04
Under Management = Customers Worldwide @ Cities & provinces
(AUM) globally = —  of Vietnam

~e  +3000 .2 -~g’ 8PROJECTS a~p 0ZLEED
EI Completed ~ 1M buildable area E 1 Certified facilities
Properties ' = in Vietnam —

a SLP specializes in the development of state-of-the-art logistics.infrastructure in strategic focations, leveraging
our local market expertise and globalresources and know-how to provide optimal solutions for our customers
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Kho hién dai - xu huéng toan cau va
ap dung tai Viét Nam

Ong EDWIN CHEE
Giam doc van hanh, Cong ty SLP Viét Nam
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| GLP & SLP GLPA|

GLP, a leading global business builder, owner, developer and operator of logistics real estate, data centers, renewable energy and related

GLP 7\ technologies.

SLP(SEA Logistic Partners) is an industrial and logistic facility development and operation platform focused on Southeast Asia backed by GLP

Strong CAPITAL Capability with Extensive and Diversified Global CUSTOMER Network

Ability To Access To The Top-Notch Global Institution Investors

= SLP is a GLP company with strong financial support Automobile

= GLP manages funds across geographies on behalf of Leading Global Institution Investors

$125B Asset Under Management Third Party
| Logistics
nvestment

Highlights 3, 00 0 Completed Properties

83 M Square Meter Global Footprint

Select Representative Global Partners

C REAS
CHINA LIFE

LOREAL

Nots: AUM is recorded by 31 Dec 2022

MODERN WAREHOUSES -
A GLOBAL TREND




h MODERN WAREHOUSE GLPA|

According to CBRE's definition, modern warehouses are purpose-built facilities with a minimum height of 6
meters, multiple loading and unloading areas, and modern technical specifications to meet the needs of today's
logistics and e-commerce operations.

MODERN WAREHOUSE - AN ESSENTIAL TREND OF LOGISTICS GLP@'

SLP Vietnam considers that a modern warehouse is an essential foundation for a smart logistics ecosystem
in the future.

E-commerce player

Customer Manufacturer/ Brand Owner Wholesaler/Dealer Retailer (online Retailer)
Cross-border
. Operation e-commerce
. f Frelg‘?'t Freight broker IPh_artr'na Cold- outsource player/ Haitao Gm:]rtnm
Service orwarding ogistics chain  (fore-commerce) service
integrator/ 3PL 4PL logisti provider
Solution Port related Engineering Hazardous = Reverse
provider logistics logistics logistics logistics
Wat(?g.t‘lrvaa?esrg?ar:gtlon Interm Express & Parcel 020
odal " a
. FTL ordinary-life
Basic transp Ware i i
i Air transportation ortatio n trans q q e SEMIEES Associati
Serv!ge (6. M) o housi porta LTL transportation Region/City distribution provider on
provider ng tion (city based with
(i.e. . . high geo-
q q Intermod Direct line penetration)
Ra":?:%;ﬁziﬂi?snon al-trans) transportation Inner-city distribution
- (e.g. line-trans)
Export/ . q
GPS & Fleet E-commerce players’ collaborative
IT system/ It gzt RS LS WS ERP management platform platform of logistics operation Telecom
software T o service
provider line- Transportation Public collaborative platform of logistics provider
WCS SCM& Modeling trans brokerage/matching operation
platform (non-e-commerce player)
Ecosystem Education/ Fi ial 0 til Logisti Syst
related Logistics ucation, inancia perating ogistics ystem
facilitator media Training service leasing REAC HEeRed consulting Integration

Data

Material Automatic logistics X ‘
Port/ Wareho handling eqpt Y Vehicle & cent'ter
| sasicraciity Yard Air- S usingist | "% (e.soungeqpt) other SR
equipment B - el | provider

trans fogi orage transporta
Logistics park
| provider Railroa hub Road-trans & = eqpt. tion eqpt.
trans hub hub( (e.g.rack) (@ Tuel)
6




MODERN WAREHOUSE 1.0 GLPA |

Modern warehouses are a prerequisite for a smart logistics ecosystem.

Improving the efficiency of land and asset utilization - with a high-load-capacity floor (3.0 tons/m2)and higher clear height (10.5m) providing

more space for automation equipment, which enhances the efficiency of logistics service.
L

f
]
i

I R 7T

MODERN WAREHOUSE 1.0 GLPA |

SLP Park Binh Minh - A Modern Warehouse for E-commerce player

Summary SLP Park Binh Minh

Specifications Amount Apply
Land size (ha) 5.4ha
Internal roads (%) 30% Imp'rove the efﬁmeqcy of
vehicles and operations.
NLA(m2) 28,960 m2
Clear height(m) 12.0 Suitable for integrating high-
level racking systems and
Loading floor(Ton/m2) 3.0 machinery.
Floor level (m) 1.1 Easy to operate
. Uninterrupted operations due
Canopy width(m) 6.0 to weather factors.
Dock leveler (unit) Up to client Improve operation
Roller shutter door 10.5m Yes Abl? to handle multiple
vehicles
Containeryard(m2) 3,000 Improve operation
Fire fighting system Yes Enhance fire fighting system Reference: )
(NFPA) and mitigate the risk Parking
Skyline with LED lighting Yes Save energy and reduce C02 [> Entrance
emission
Entrance gate 4 Optimize traffic flow - Docking
Cross-docking system Yes Improve operation s




h MODERN WAREHOUSE 2.0 GLPA|

Modern Warehouse 2.0 is integrated with automation and Al technologies.

Entrance Management Intelligent security

Digital Loading Dock Perimeter Security

Traffic and Parking Management

h MODERN WAREHOUSE 2.0 GLPA |

Modern Warehouse 2.0 is integrated with automation and Al technologies.

Charging station Automated Sorting

Dock Management System Conveyor-belt sorting system




MODERN WAREHOUSE 3.0 - INTERGRATED LOGISTICS PARK GLP@I

Smart Warehouse 2.0 is inter-connected and developed sustainably, laying the foundation for a sustainable
ecosystem, and paving the way for Smart Warehouse 3.0

GLP ALFALINK - SAGAMIHARA q ALFALINIL

Cutting-edge logistic parks designed for supply chain integration and collaboration

Open Hub Integrated Chain Shared Solution
Create value and new Integration of the supply chainin onelocation Provider of cutting-edge
businessopportunities oL, solutions N
-0)- 2 [ | A
o w, A
R&D Factory, Lab ColdStorage Terminal Automation Robotics
Staffing On-site Apps

EE

“Ring” common area designed Sharing Terminals

to connect people, create
encounters, and bring new
values to thelocal community

R Ap
Shared office/ Outdoor/ Indoor
seminarspace open labs

m

EvacuationArea

h MODERN WAREHOUSE 4.0 - NET-ZERO WAREHOUSE GLPA |

Magnitude 314 in The United Kingdom -The 1st Net-zero Warehouse In The World

Ton of carbon reduced during
L L . . . 4 2 63 project construction and
Net-zero: reducing indirect carbon emissions from the first suppliers in [ operation.
the value chain to end users.
o Lower carbon emissions compared to
° o other standard logistics projects

3 2 0 0 0 Trees were planted.
[

Applied Technologies:

ﬂ Replace 30% - 60% of cement with glass granulated
blast furnace slag

f Water-based air conditioning system, without using
refrigerants.

Solar water heater

N
v

¥

»

The roof can be installed with solar panels

10,000-liter rainwater harvesting tank

" 4




MODERN WAREHOUSE -
A TREND OF SMART LOGISTICS -

ITS IMPLICATION FOR VIETNAM

I CURRENT STATUS OF TRADITIONAL AND MODERN WAREHOUSE GLPA I

In the past 5 years, with the participation of leading global logistics infrastructure developers in Vietnam, the
proportion of traditional warehouses still accounts for over 50% of the total supply. Meanwhile, in 2021 in the US
market, modern warehouses accounted for up to 65% of the market supply.

Traditional vs. Modern warehouses in North and South Vietnam by 2022 Traditional vs. Modern warehouses in the US by 2021

Unit: ‘000 GFA sqm. Unit: ‘000 GFA sqm.
= Traditional warehouse
= Traditional warehouse
800 = Modern warehouse
= Modern warehouse
Northern region Southern region

Note: SLP defines modern warehouses in the US as those belonging to Group A and B. As of 2021, there were over 1.3 billion square meters of warehouses, logistics centers, and logistics facilities in the US.
Source: SLP Market Intelligence, CBRE (2022), JLL (2022), CBRE (2021)




h TRADITIONAL AND MODERN WAREHOUSE GLPA |

Modern warehouses have high technical requirements and are suitable for the installation of machinery and the
application of modern technology.
Traditional Warehouse Modern Warehouse
> A low or unraised floor s",""'ev;: o
reduces the efficiency of Aging facility

warehouse operations.
> Most warehouses are |1
converted from old factories.

> The warehouse floor is
leveled up by 1.3m, suitable
for loading and unloading
activities, reducing the risk
of flooding.

Designed specifically for
logistics operations

v

v

The loading area with a wide
canopy, roll-up doors, and a
high lift system (10.5m)
helps handle multiple
vehicles at the same time
eveninrainy weather.

v

Insufficient loading/unloading
area and roller shutter door

v

Clear height of up to 10.5m
is suitable for installing
high-rack  shelving and

v

Lack of lighting system
Low clear height makes it
difficult to install high-rack

\2

systems and sorting machinery. )

equipment > The column step of 12m is
> Columnspacing less than optimized for the

12m installation of machinery.

h MODERN WAREHOUSE - A TREND OF SMART LOGISTICS GLPA |

The driving force behind the changes in developing modern warehouses of Vietnam in the future.

Labor Cost

Market Technology
Demand Development

Improving
Land land and COP26
Resources asset Commitment
efficiency

At present, technology and specialized knowledge are utilized to evolve modern warehouses through three successive stages:
(1) Finding suitable development locations and warehouses for customers

(2) Applying intelligent technology to warehouse design

(3) Building integrated logistics centers and warehouses with net-zero emissions.




h' MODERN WAREHOUSE - A TREND OF SMART LOGISTICS GLPA |

The replacement of traditional warehouses with modern ones is an essential aspect of the logistics industry's
development, aiding in leveraging the region's internal strength and enhancing its competitive capabilities.

Prospects for Vietnam:

R E-commerceandnineShopoing |
— |
— I |
l— 4. Data Analytics and Optimization |
5.y Effiiency and Susainabily |
— |
— |
— I |

PROPOSAL TO
GOVERNMENT AUTHORITY




hl SLP - PROPOSAL TO GOVERNMENT AUTHORITY GLPA|

Incentive Policies for Logistics
> |ssuing specific policies on tax incentives, land
rental fees, and support for enterprises in the
logistics sector, especially high-tech and
sustainable logistics.

% Capital Flow Stimulus
Logistics Infrastructure Planning 7 S > Facilitate credit provision and determine
> Planning the development of a R interest rates for each real estate group,
synchronized and harmonious logistics % a implemented by the Ministry of
system linked to manufacturing activities [/’ ’ Construction(applying risk coefficients
among provinces, regions, and ] ' for each real estate subgroup).

nationwide, prioritizing land reserves > Simplify and streamline the process and
with favorable locations for production procedures for FDI investors to transfer

1
1
1
I
1
[l
\

and logistics. TO DEVELOP investment capital into Vietnam.
\ VIETNAMLOGISTICS /
Improvement of Licensing E m Enhance Policies Related to Land and
Procedures - ) Construction . . _
> Simplify the process of licensing and \\\ JPra > Pro.pos.eaclearer hlgrarchylr)approvmg and
issuing investment certificates for TTeeT reviewing construction permits, and the
logistics-related projects. acceptance process for projects, along with

accompanying guidelines and improving the
legal framework related to the real estate
sector.

CONTACT

Head office: Room 2, 8t Floor, Saigon Centre Tower,

65 Le Loi Street, Ben Nghe Ward, District 1, Ho Chi Minh City
Hanoi Office: 10t Floor, East Tower, Lotte Center Hanoi,

54 Lieu Giai Street, Cong Vi Ward, Ba Dinh District, Hanoi
edwinchee@SLPPROP.COM

www.slpprop.com

Edwin Chee | +84 889 087 766
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hl GLP & SLP GLPA|

GLP, mot nha phat trién, s& hiu va diéu hanh hang dau thé gidi trong linh vuc bat dong san logistics, trung tam dif liéu, nang lugng tai tao va cac

GLP/\ congnghé lién quan.

SLP(SEA Logistic Partners) la nén tang van hanh va phat trién co s ha tang cong nghiép tap trung vao khu vuc Bang Nam A, dugc hé trg béi GLP

Tiém lyc TAI CHINH manh mé cing Tap KHACH HANG da dang trén toan cau

kha nang tiép can cac nha dau tu td chiic hang dau thé gidi
= SLP |4 mét thanh vién clia GLP v6i su hd trg tai chinh manh mé

= GLP quan ly quy trén khép cac khu vuc dia Iy cho nhiing nha dau tu t6 chiic hang dau thé gidi

125 ty USD Taisan dugc quan ly

T:gin:;:n 3.000 Tai san da hoanthanh

83 triéu m2 trén toan thé gidi m

Cac doi tac dai dién trén toan cau
ﬂ

Crrnz
Tiéu dung LOREAL
nhanh

Ghi chii: Téi sn dugc quan I ghi nhan tai ngay 31 thang 12 nam 2022

GLPA |

KHO HIEN DAI - XU HUGNG TOAN CAU




NHA KHO HIEN DAI GLPA|
Theo CBRE, nha kho hién dai la nhiing co sé dudc xay dung cé muc dich kho, véi chiéu cao toi thiéu 6 mét, nhiéu
khu x&p dd hang héa va théng sé ky thuat hién dai dap (ing nhu cau cua cac hoat déng logistics va thuéng mai
dién ti ngay nay.

5
h . ~ ”, nr e 2
NHA KHO HIEN DAI - XU HUONG TAT YEU CUALOGISTIC GLPA
- - LP
o n hy LN . py ~ 2 o n” nr ~ ~ . rE] . . ~
Theo SLP Viét Nam, nha kho hién dai la nén tang thiét yéu cho mét hé sinh thai logistics théng
minh trong tuong lai.
, R Nha sé&n xuat/ Ch sé hitu thuong a A Ane a1 E-commerce
Khach hang higu Ban buon/Bai ly Banlé (B4n 1& online)
Bon vicung
. 2 PO s Hoat dong thué cépe-
A Bon vghcrr;uyen Nguol mg‘glcll dLOl;ISt':SS Chusi ngoal P Nha Nuée
an vicung phai van tai ugc pham logistic ~ (cho ecommerce) xuyén bién
cép giai 3PL 4PL
A SN Logistics skho gioi
phap Dichvy Ky thuat ba lanh Logistics
logistics cang logistics ng nguy i dao ngugc
hiém
Van tai dusng thiy Chuyén phat nhanh & Buu kién
Van tai nha cung cap
Bon vi da Van " dich vu thong
cal Van tai duong khong Kho g A Phan phai khu N A
cung cap M e fi phuon 5 tai Van tai LTL X " thusng truc Hiép Hoi
dichvu co (i.e. Air-trans) g hang FTL vyc/thanh phé tuyén t6i
ban thuée X ngoai tuyén
SR s Van chuyén dudng hang A B e e
Van tai dudng sat it g Phan phéi noi thanh
Ne:ut;nr?hgai 5 :S::IT:I:‘; q:;:rl’?;gl ”ﬂ;"jé":gi“é“ Quanly Nén tang quan ly GPS & Nén tang hop tac van hanh logistics clia o
Nha cung MAETy kho ™S ™S tai doi xe cac nha ban [ tryc tuyén pactnd
cép hé khau. s (D cépdich
v doanh ix
P R PRI . ! vy vién
th?ng‘l.lphan Phan ":;':rr']eom slofli H théng quén Iy va mo 'EE;" Nén tang moi gici/ket Nén tang hop tac cong cong cta hoat dong thong
mem WCS hinh chu6i cung tng noi van dich vu van tai logistics
Ngusi hé ) ) ) o » ) .
trotrong he Media Gla‘o duc/ Dich vy tai Cho th_ué hoat PE/VC Van dé nhan T\{ve?n Tich Iln)p hé
sinh thai Dao tao chinh dong sy logistics théng i
cung cép
Nha . - " Phuong dichvu
A , Thiét bi tu dong hoa. e g v
Nha cung cap cd sé Nha kho/ :hO/b (e.g. thist b] phan loai) tien& trung
ha tang/thiét bj co 8 A thietb thiét bj van tam da
hat . Trur}g Fam |1 (i truyén ligu.
logistics (e.g. khac (e.g
rack) 6




KHO HIEN DAI 1.0 GLPA|

Nha Kho Hién Dai 1.0 Ia tién dé dé cho Logistics Thong Minh

Cai thién hiéu qua sr dung tai nguyén dat dai va tai san - tai trong san (3,0 t&n/m2) va chiéu cao théng thiy cao hon (10,5m) véi nhiéu khéng gian
cho thiét bi tu dong hon, qua do nang cao hiéu suat clia nganh logistics.
T

f
]
i

I R 7T

h KHO HIEN DAI 1.0 GLPA|

SLP Park Binh Minh - Nha Kho Hién Dai Cho Doanh Nghiép Thuong Mai Dién T{

Toém Tat SLP Park Binh Minh

Quy chuan Chi tiét Ap dung
Dién tich dat(ha) 5,4ha
Tilé dudng giao thong noi bo 30% Giup néng cao hiéu qua cla dong
(%) ° phuong tién va van hanh
San cho thué (m2) 28.960 m2
Chiéu cao théng thiy (m) 12,0 Thich hgp cho viéc tich hgp hé

- théng gia ké cao tang va may

Taitrong san (Tan/m2) 3.0 moc
San nang(m) 11 D& dang cho viéc hoat déng
Chidu rong méi hién(m) 6.0 Hoat dong khong bi gian doan do

yéu té thoi tiét.

Theo yéu cau

San nang thay luc (chiéc) N&ang cao hiéu qua van hanh kho

cula khach

Clra b6c xép hang 10,5m Co Giup ti€p nhan nhiéu xe cung ldc
Bai dé xe (m2) 3.000 T6i uu hoat dong .

o - - ——| Tham chi€u:
Hé théng phong chay chiia co Nang cao hiéu qua PCCC va gidm o
chay (NFPA) thidu réii ro Baidoxe
L&y sang mai k&t hgp dén o Tiét kiém nang lugng va giam |:> Céngravao
LED phat thai.

2 . : . - Cura bdc d& hang
Congravao 4 T6iuu luu lugng giao théng
Hé thdng Cross-docking Co T6i uu hoat ddng s




h KHO HIEN DAI 2.0 GLPA|
Kho hién dai 2.0 dugc trang bi cong nghé tu dong hoéa va Al

Quanly ra vao An ninh théng minh

Hé thdng x&p hang ky thuat sé An ninh vong ngoai

Quan ly giao thong va do xe

h KHO HIEN DAI 2.0 GLPA |

Kho hién dai 2.0 dugc trang bi cong nghé tu dong hoéa va Al

Tram sac Hé thang phan loai tu déng

Hé théng quan ly ciia x&p hang Hé théng bang truyén phan loai hang




KHO HIEN DAI 3.0 - TRUNG TAM LOGISTICS TiCH HOP GLPA|

Kho hién dai 2.0 dugc két ndi va phat trién bén viing, dat nén méng cho hé sinh thai bén viing va mé duéng cho

Kho hién dai 3.0
GLP ALFALINK - SAGAMIHARA @ ALFALINIL

Cac khu logistics tién tién dudc thiét ké dé tich hap chudi cung ting.
Chudi Tich Hop

Tich hgp chudi cung Ung tai mét dia diém

Trung Tam Mé Giai phap chiasé
Taoragiatrivacd hoi Nha cung cép giai phap
tién tién

kinh doanh méi _:O':_ x% @ .=B ﬁu gob

Tu dong hoa Robot

2

R&D Nha may, lab Kho lanh Bén
Nhan sy Ung dung tai chd

EE

“Ring” khu vyc chung dugc thiét
ké dé két ndi con ngudi, tao co B&n st dung chung
hoi gap gd va mang dén nhiing
gia tri méi cho cong dong dja

phuong.
=]} x
A
Van phong/ Phong thi nghiém

Phong hop chiasé  trong nha/ngoai troi

m

Khuvycso tan

KHO HIEN DAI 4.0 - NHA KHO NET-ZERO GLPA|
Magnitude 314 tai Anh Qudc - Nha kho net-zero dau tién trén thé gisi
Tdn carbon gidm trong qud trinh
Net-zero: cat giam luong khi thai carbon gian tiép ti cac nha cung cép dau 4 o 2 63 Xy dyng vavan hanh du dn

tién trong chubi gia tri d&€n nguei dung cudi.
2 5 8 O/ Lugng phat thdi carbon thdp hon so vdi
[ o

cdc du dn logistics tiéu chudn khdc

3 2 0 0 0 Céy xanh dugc tréng
°

Cac cong nghé dudgc ap dung:

ﬂ Thay thé 30% - 80% xi mang bang xi hat 16 cao

f Hé théng diéu hoa khong khi bang nuéc, khong st dung
chéat lamlanh

May nudc nong nang lugng mat trai

-
'
| L

1

T,
oy

@A\

Mai co thé lap dat tdm pin nang lugng mat tréi

O Bé thu nuéc mua 10.000 it
12




KHO HIEN DAI -
XU HUGNG LOGISTICS THONG MINH -

AP DUNG TAI VIET NAM

hl THUC TRANG NHA KHO TRUYEN THONG VA HIEN BAI GLPA|

Trong 5 nam tré lai day véi sy tham gia cta cac nha phat trién ha tang logistics hang dau thé giéi tai Viét Nam, ty I& kho truyén
théng van chiém trén 50% téng ngudn cung. Trong khi d6, trong nam 2021 tai thi truéng My, kho hién dai chiém dén 65% nguén
cung cua thi truéng.

Nha kho Truyén théng vs Hién dai 6 mién Bic va Nam cta Viét Nam tinh dén 2022 Nha kho Truyén théng vs Hién dai tai My tinh d&n nam 2021

Bon vi: ‘000 m2 san. Bon vj: 000 m2 san.

m Nha kho truyén théng )
= Nha kho truyén thong
800 = Nha kho hién dai
= Nha kho hién dai
Mién Béc Mién Nam

Ghi chu: SLP dinh nghia nha kho hién dién cia My bao gém céc nha kho thude nhém A va B. Tinh dén thsi diém 2021, tai my ¢é hon 1,3 ty m2 nha kho, trung tém logistics va co sé logistics
Nguén: SLP Market Intelligence, CBRE (2022), JLL (2022), CBRE (2021)




h NHA KHO TRUYEN THONG VA HIEN DAI GLPA |

Nha kho théng minh véi yéu cau ky thuat cao, phu hgp véi viéc lap dat may méc va ap dung céng nghé hién dai.
Nha Kho Truyén Théng Nha Kho Hién Dai
San thap hoac khong dusc feua AU e
nang, giam hiéu qua van hanh  FACILER CTHILY
Phan 16n kho dudc cai tao tu
xudng cl

v

> San kho dugc nang 1,3m
thich hgp cho hoat déng béc
xép, gidm thiéu rdi ro vé
ngép lut

Bugc thiét ké riéng biét cho
hoat dénglogistics

v

ldeagvsat o
v

> Thiéu khu vuc bdc xép hang
va clfa cuén

Khu vyc boc x€p hang véi
mai che va cla cudn va hé
théng nang (10.5m)réng giup
xU ly nhiéu xe cung lic ngay
ca khi trgi mua

v

Chiéu cao théng thdy dén
10.5m phu hgp dé I1ap dat gia
ké cao tang va may mac
Buéc cot 12m, t6i uu cho
viéc 1&p dat may moc

> Thiéu hé théng chiéu sang
Chiéu cao théng thuy thap
dan dén viéc kho lap dat hé
théng gia ké cao tang va may
moc phan loai hang

Budc cot ngan dudi 12m

v
\

\2

e |EEEEEE
v

h KHO HIEN DBAI - XU HUGNG LOGISTICS THONG MINH GLPA |

Péng luc thuc day cho su thay doi trong phat trién nha kho hién dai ctia Viét Nam trong tuong lai.

Chi phi nhan
cong gia tang
Nhu cau thi Su phat trién
truéng gia cta cong
tang nghé

Nang cao
hiéu qua
tai san

Tai nguyén
GEMUGERLE

Ung dung céng nghé va kién thiic dé phat trién cac kho hién dai trong ba giai doan:

(1) Tim ki&m vi tri phat trién va kho phu hgp cho khach hang

(2) Ap dung céng nghé théng minh vao thiét k& nha kho

(3) Xay dung trung tam logistics tich hgp va nha kho phat thai rong bang “0” (Net-zero).




hl KHO HIEN DAI - XU HUGNG LOGISTICS THONG MINH GLPA|

Nha kho hién dai dang thay thé nha kho truyén théng la diéu tat yéu cda su phat trién nganh logistics, giup phat
huy ndi luc ciia viing va nang cao nang luc canh tranh.

Ap dung tai Viét Nam

1. Thuong mai dién ti va mua sam truc tuyén |

2. Ap dung tu dong hoa va cong nghé |

3. Tinh linh hoat va kha nang mé rong |

4. Phan tich va t6i uu héa dir liéu |

5. Stir dung nang lugng hiéu qua va bén viing |

|

7. Tich hdp chudi cung ing toan cau |

RARRRRNANANRAN

8. Ky vong ctia khach hang |

PE XUAT VO
CO QUAN CHUC NANG




hl SLP - BE XUAT V0l CAC CG QUAN CHUC NANG GLPA |

Chinh Sach Uu Dai véi Logistics
> Sém ban hanh cac chinh sach cu thé uu dai vé
thué, tién thué dat va cac hd trg cho doanh
nghiép trong linh vuc logistics

PR AR Khgi Thong Dong Von
Quy Hoach Ha Tang Logistics > Tao diéu kién cép tin dung, va xac dinh |4
> Quy hoach phat trién hé thong logistics N suat déi veéi tung nhom BDS do Bo xay
déng bo va hai hoa, va gan lién véi hoat % 6 dung thuc hién(ap hé sé rdi ro theo tiing
dong san xuét gitra cac tinh, viing va ca ,'I ’ phan nhom BBS)
nudc, uu tién quy dat véivi trithuanloi  / v > Bongian hoa, va tinh gon trong quy trinh

cho san xuat valogistics va thd tuc chuyén vén dau tu vao Viét Nam

1 1
| \
i \
1 £ . \ A
| ! clacac nhadau tu FDI
\ .
1

. Phat Trién Logistics
\ Viét Nam /

Cai Thién Tha Tuc Cap Phép E ; Hoan Thién Chinh Sach Vé Dat Dai Va
> Don gian hoa qué trinh cap phép, gidy N ) Xay Dung
chiing nhan dau tu cho cac du éan nhom S Pt > Deé xuit phan cap ré rang hon trong viéc phé

nganh logistics. Tt - duyét, tham duyét cac gidy phép xay dung,

va qua trinh nghiém thu cho cac du an kem
céc van ban huéng dan, va hoan thién hé
théng phap luat lién quan dén linh vuc BDS.

Tru sd chinh: Phong 2, Tang 8, toa nha Saigon Centre,
65 Lé Loi, phuong Bén Nghé, quan 1, thanh phd H6 Chi Minh

Van phong mién Bac: Tang 29, toa Bong, Lotte Center Hanoi,

54 Liéu Giai, phuang Céng Vi, quan Ba Dinh, thanh phd Ha Noi

edwinchee@SLPPROP.COM

www.slpprop.com

Edwin Chee | +84 889 087 766
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PON VI TO CHUC

LOGISTICS

VA CHUYEN ROI SO ,
o=z CHO DONG BANG SONG CUU LONG

VIET NAM LOGISTICS FORUM LOGISTICS AND DIGITAL TRANSFORMATION FOR THE MEKONG DELTA
Cdn Thd, ngay 01 - 03 thdng 12 ndm 2023

THAM LUAN 3

Al s€ thay déi logistics nhu thé nao
trong nhidng nam téi

Ong VU VAN THANH
Giam doc phat trién kinh doanh, Cong ty Qualcomm Viét Nam




Qualcomm

Al sé thay doi Logistics nhu thé
nao trong nhiing nam tGi

Giam déc Phat trién kinh doanh
Qualcomm Viét Nam, Lao, Campuchia

Al dang thay d6i moi khia canh ctia nghanh Logistics




Quan ly cang théng minh

Két néi lign mach

@@ Cam bién
00

XU Iy container ty dong

(%)

A& phong digu I

% hanh thon minh

Mang 5G riéng

3 jse dals.
— g
omw'yl'i nd $0000°

[ x A x . ~
@ Thuc 18 a0 h tro xu Iy su c6

#4Mang-di dong
ung

foute Histor

&




Cac loai Robot trang bi tri tué nhan tao sé don gian héa
viéc quan ly kho

Tang d6 chinh xac, nang cao an toan, tiét giam chi phi

Quan ly déi xe

Camera kép HD kém am thanh:
Camera trudc va sau co6 kha nang
cung céap di liéu hinh anh, am
thanh trudc va trong xe

Két noi:

Di dong, Wi-Fi, Bluetooth dé canh
bao theo thdi gian thuc

GPS/Pinh vi:
Dé theo dai truc ti€p vi tri va khoanh
vung dia ly

Tritué nhén tao (Al):

HO trg 1ai xe an toan, canh bao rui
ro. Vi du: canh bao bubdn ngu, xac
thuc lai xe, kiém soat hanh vi, canh
bao chudng ngai vat, han ché toc
do, v.v...




Thiét bi Drone giao hang sé tao ra phudng thuic giao hang mdi

Dap Ung cac nhu cau tc thi, cac dia diém dac biét, khu do thi, resort




Qualcomm Aware la nén tang loT két hgp gitia cac bo vi xu
ly hang dau, cong nghé tan tién, tri tué nhan tao, va cac

cong cu tién Igi dé tao dot pha cho doanh nghiép logistics




Bang théng tin diéu hanh
riéng cho tung khach hang
Tuy chinh cac ché do hién thi thong
tin giam sat va tinh trang tai san
* Thiét lap cac canh bao va théng bao
quan trong
» Cho phép tao bao cao chi tiét dua
trén di liéu truyén vé
* Tao kich ban hanh déng cho tting
tinh hudng cu thé

» Theo dbi tinh trang hoat dong cua
cac thiét bi theo doi







Qualcomm

Follow us on:
For more information, visit us at:

qualcomm.com & qualcomm.com/blog

All data and information contained in or disclosed by this document is confidential
and proprietary information of Qualcomm Technologies, Inc. and/or its affiliated
companies and all rights therein are expressly reser o By accepting this
material the recipient agrees that this material and the information contained
therein will not be used, copied, reproduced in whole or in part, nor its contents
revealed in any manner to others without the express written permission of
Qualcomm Technologies, Inc. Ho\l\mg in these materials is an offer to sell any of
the components or devices referenced herein

23 Qualcomm Technologies, Inc. andlor its affiliated compani
Al R\th Reserved

Qualcomm is a trademark or registered trademark of Qualcomm Incorporated. Other products and
brand names may be trademarks o registered trademarks of their respective owners.

References in this PEETEEE ualcomm® may mean Qualcomm Incorporated, Qualcomm
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structure, as applicable. Qualcomm Incorporated includes our licensing business, QTL, and the vast
majority of our patent portfolio. Qualcomm Teumolugm Inc., a subsidiary of Qualcomm
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QCT semiconductor business.
Snapdragon and Qualcomm branded products are products of Qualcomm Technologies, Inc. and/or
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Logistics

W.EITEU'DQIEEJCE.CUHP

SOARING TOGETHER
HOP TAC CUNG PHAT TRIEN

CHUYEN VAN CHUYEN HANG HOA qudc TE VA
NOI DIA BANG BUONG HANG KHONG

Viin chupén ning sén

Vin chuyén thiy hai sdn twoi song

Viin chupén vt npdi, thi comg, cd cdnh

¥iin chuyén hing nguy hiém, hing djc bift, hang gid tri cao

LY

%

£

L

Ddn wii CMU Logistics, khdch hang s€ durge tw vin va cung cip dich vy tron oo
cdc khdw: phdn foal, ddmg gdi, khai bdo hai guan, dii xe faah chuyén dung via
chuyén hang tuoi s6ng, dong lpnk..

_ CMULOGISTICS T HAD LA DAI LY HANG DAU _
CUA CAC HANG HANG KHONG TRONG NHIEU NAM LIEN TIEP

RTINS R QATAR %

H&RE“.““ 2 _-"I.'.II ) Lufm
—r s TURKISH

VietrmmAiines & CATHAY PACIFIC AIRLINES '}

Léu 21,5868 Thanh Tén, Phudng B&n Nghé, Quan 1, TRHCM
Bién thoai: (B4-24) 38. 236 236

Fax: (B4-24) 38, 235 236
THE WAY FORWARD Email: info@gemadept.com.vn

www.gema de pt.com.vn
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VA CHUYEN ROI SO _ ,
—0zs CHO DONG BANG SONG CUU LONG

VIET NAM LOGISTICS FORUM LOGISTICS AND DIGITAL TRANSFORMATION FOR THE MEKONG DELTA
Cdn Thao, ngay 01 - 03 thdng 12 ndm 2023

THAM LUAN 4

Ung dung Al va cac cong nghé méi trong
quan I van tai va kho hang

Ong VU BUC THINH

Tong Giam doc Cong ty TNHH Giao hang Flex Speed
(Lazada Logistics)




Lazada Logistics:
Ung dung céong nghé va Al
trong quan ly van hanh

Ong Vii Birc Thinh

Tdng Giam dbc, Lazada Logistics Viét Nam

Tién phong xay dwng
LOGISTICS THUONG MAI PIEN TU




HON MOT THAP KY KHONG NGUNG TIEN PHONG

2012 - 2015

2022

2017

- Cong nghé automated-
sorting

Logistics xanh

- Tién phong trng
dung xe may dién
trong-giao hang

Chuyén dbi vat liéu

2023

Khai trong Trung
tam phan loai
hang héa cong
nghé cao tai Khu
Coéng nghé Soéng
Than, tng dung
Al va machine

- Tién phong ing dung 454 g6 than thién learning trong
. epdien moi truwong chia chon hang
- Chuyén ddi hé théng, hoa

(rng dung céng nghé

murc do cao

Chinh thirc ra méat &
mé& réng quy mo cho
md hinh Logistics cho
TMDT

QUY TRINH VAN HANH COT LOI

CHAT LUONG DICH VU LOGISTICS
HANG PAU

KHOA HOC & CONG NGHE QUY TRINH VAN HANH VA

QUAN LY CHAT LUONG

DOI NGU NHAN Sy
CHUYEN NGHIEP

CONG NGHE HIEN PAI & TRi TUE NHAN TAO Al

NG DUNG CONG NGHE & Al TRONG GIAO
NHAN HANG HOA

(NG DUNG CONG NGHE & Al TRONG VAN HANH
KHO BAI




1. ng dung cdéng nghé
hién dai trong van
hanh kho bai

(PNG DUNG CNTT TRONG VAN HANH KHO BAI GIUP
GIA TANG TRAI NGHIEM VOi KHACH HANG

® @ O

Thei gian xdr Mét hé thong Piéu chinh linh  (’ng dung bao cao  Dich vu gia tri Giam thiéu

ly nhanh hon duy nhatquanly  hoatninglwc  thoi gian thwc dé  gia ting chat dau tw ban
ton cho tat ca cac  khai thac khicé  quan ly van hanh Iwong cao dau
kénh yéu can kho




TONG QUAN QUY TRINH VAN HANH KHO

hang dén tay

nguoi mua
Nha Nguoi
ban _— » . .. o mua
hang Nhén hang ti Kiém tra chat Bua hang vao Sép xép hang Ly hang / Kién hang hang
NBH lvgng hang nhap kho lwu triv 1én gia ké dong goi -
B
Giao hang khéng thanh céng =
8
8
=
z
4 R
"’ " = %
sil% INZ N N7
oo = ©) Rk ©
+ Kiém tra chét Théng tin hang Linh hoat hon cho T6i wu hoa Hé théng tinh toan Dua vao thong tin
lugng hang nhéap hod truyén xuyén NBH trong cap phuong anluu phuong an lay hang hang hoa, dé xuat vat
dusi CCTV subt va tryc tiép, nhat téng / giam kho theo timg gia theo timg thoi diém tu dong géi phu hop,
+ Ghi nhan thong gidip rit ngén thoi san pham trong k? & tu'n% ma} khéc nhau, giup gidm thiéu hao‘ton va
tin tryc tiép vao gian hoan tat don, don hang ngay ca hang, nham tang giam thoi gian di gidm téc hai dén moi
hé théng khi da pick xong. hiéu suat van hanh chuyén clia nhan truong. Trung tam hoan hang

cda kho vién khai thac, tang
k cong suét khai thac. /

2. Ung dung céng nghé
hién dai trong hoat dong
giao nhan hang hoéa




Al va cdng nghé hoc may
(machine learning giup gita
tang ti 1é tw dong hoa trong
chia chon hang hoa, gilp hang
hoa dwoc chia chon nhanh,

chinh xac va khoa hoc

Png dung céng nghé dé t6i wu hoa mang lwéi khai thac & gia ting
trai nghiém cua khach hang

Ung dung Al & cac thuat toan & (ng dung thuat toan “Vehicle Tao ra céac giai phap giao hang
cong nghé ban dé dé dinh vi cac Route Planning” d& tinh toan - nhén hang théng minh & tién
trung tdm khai thac méi va tinh doan duwodng di chuyén téi wu loi hon, cung v&i cac dich vu
toan hiéu suat van hanh nham tbi gilp téi wu hiéu suét giao van Gia trj gia tang khac trong chudi
wu hoa mang lwéi khai thac. cung rng danh cho khach hang.




Png dung Al trong viéc tinh toan doan dwéng

di chuyén t6i wu cho nhan vién giao nhan

Hé théng ti Thiét Iap gio Cai dat théng

to: lam viéc / ca tin ctia bwu

kip cuc
vao bw
@ | Ung dung Al 48 v& ban db sb

Bam n(t tinh toan

BN Chia chon theo Giao hang cho
ké hoach giao hang tteng NVGN NVGN di giao
€ | mhiétiapcakipvanhanh | €| Gan NVGN vao khu vuc van hanh

e

Pang trong ca lam

Khéng lam viéc

”

Lwuy

2 re
A

h hang

Quy trinh van hanh & khai thac, cting nhw thiét
ké ctia san pham CNTT & (rng dung Al can dat
khach hang lam trong tam

Thong tin tir khach can phai duoc thu thap
dang, dd va hoan thién & tat ca cac diém cham
thi m&i du di liéu cho cac hoat dong chuyén
ddi s6 vé sau

Van hoa lam viéc

Viéc xay dwng van hoa kich thich sy sang tao
va cai tién lién tuc s& gitip doi ngli nhan vién c6
nhiéu y twéng hon trong viéc chuyén déi s6

chuyén doéi sé6 trong hoat dong van hanh

AL

trong qua trinh trién khai rng dung CNTT &

Chién luoc

Doi ngii lanh dao can vach ra chién lwoc trung
han & dai han v& cac md hinh chuyén ddi sé &
rng dung CNTT & Al trong doanh nghiép & tit ca
cac bd phan.

Cong Nghé

Can luu y trong viéc lwa chon gitra cac (ng dung
CNTT & cac mé hinh Al khac nhau, dwa trén thuwc
tién van hanh ctia doanh nghiép.

Dai ngii van hanh can phai dwoc dao tao lién tuc
vé kha nang lam chi cac hé théng van hanh &
bao cdo ndi bd dé nang cao hiéu suat lam viéc







Lazada Logistics:
Empowering operations
with technology and Al

Mr. Vu Duc Thinh

Chief Logistics Officer, Lazada Logistics Vietham

Pioneer in revolutionizing
E-COMMERCE LOGISTICS




CORE OPERATING PROCEDURES

PINNACLE OF
LOGISTICS EXCELLENCE

EXPERT PERSONNEL CUTTING-EDGE EXCEPTIONAL

SCIENCE AND TECHNOLOGY OPERATION AND QUALITY
MANAGEMENT PRACTICES

Revolutionary Technology and State-of-the-Art Artificial Intelligence

Unlocking the Boundless Potential of Technology Harnessing the Power of Technology and Al for
and Al in Warehouse Operations Unparalleled Goods Delivery

1. Unlocking the Boundless
Potential of Technology and Al
in Warehouse Operations




Transforming Customer Experience with Cutting-Edge
IT Applications in Warehouse Operations

&
G 0=
Lightning-fast Seamless Omnichannel  Dynamic Scalability: Real-Time Insights: Exceeding Maximizing Cost
processing time Inventory Management: Adapting Exploitation Empowering Warehouse Expectations: Efficiency:
Unifying All Channels Capacity with Operations with Modern Unleashing Minimizing Initial
into a Single System Unparalleled Flexibility Reporting Applications Exceptional Value Investment

with High-Quality
Value-Added Services

TONG QUAN QUY TRINH VAN HANH KHO

Order fulfillment Out-flow Transport

Goods to
Buyers
Sellers — Buyers
Receive Check inflow Store goods Arrange goods Pick/Pack Parcels
goods from I goods on shelves -
sellers c
23
Deliveryfailed | §
©
Pl
@
€
N
] & &
I
=== © , ©
« Check the quality Seamless Enhanced Seller Maximizing Enhancing Mining Environmentally-
of inflow goods Information Flow: Flexibility: Update WE?“?hOUSE Efficiency: Systematic Friendly Packaging:
under CCTV Continuous and Product Quantity Efficiency: Calculation of Pickup Recommending
* Record Direct Transmission ~ Changes Even Optimizing Plans to Reduce Staff ~ Suitable Materials to
information of Goods Data for After Order Picking Storage Plans for Travel Time and Minimize Loss and
directly into the Accelerated Order Completion Every Shelf and Increase Capacity Reduce Environmental Return Center

system Fulfillment Item Impact based on Goods
k Information /




2. Harnessing the Power
of Technology and Al for
Unparalleled Goods
Delivery

Prepare to be astounded by Lazada
Logistics, where the power of Al and
machine learning takes automation in
sorting goods to extraordinary levels.
Unlocking unparalleled speed, pinpoint
accuracy, and scientific precision, our
cutting-edge technology ensures that
goods are sorted efficiently. Get ready
to witness a logistics revolution that
surpasses all expectations, setting a
new standard of excellence in the

industry!




Harnessing the power of technology to optimize network exploitation
elevate the customer experience to new heights

Leveraging the prowess of Al, algorithms, Integrating the cutting-edge "Smart Create smarter & more convenient
and state-of-the-art mapping technology to Routing/Vehicle Route Planning"” delivery - pickup solutions, along with
discover optimal mining centers, accurately algorithm to precisely calculate the other Value-added services in the

calculate operational performance, and most efficient travel routes, ensuring supply chain for customers.
maximize the efficiency of our mining network. optimized transportation efficiency

like never before.

Applying Al in calculating the optimal travel distance
for delivery staff

Digital mappi O 0o wardn Set up post
and calculation > hou‘:s/shiftsg > office

system information

Divide and select
goods according to

Scan goods into N Calculate delivery
the post office plan each delivery staff
ﬂ Applying Al to draw digital maps ﬂ Set up operating staff Q Assign staff to specific ops areas
./ e
1
In working hours Off work

Assign goods to
delivery staff

Hub/node




ustomers

Customers are at the core of our operational
processes, exploitation strategies, and the
design of our customer-centric IT products and
Al applications.

Precise and complete customer data collection
at every touchpoint fuels our future digital
transformation activities.

Creating a culture that fosters creativity and
encourages continuous improvement empowers
our employees to generate a multitude of ideas
for digital transformation.

2017

Recommendations for the process of implementing information

technology applications & and digital transformation in operations

AL Strategy
41

Our leadership team establishes mid-term and

@EE long-term strategies for digital transformation,

encompassing  information  technology, Al
applications, and all departments.

[;@‘ Technology

Thoughtful consideration should be given to

— O selecting the most suitable IT applications and Al

models that align with the unique operating
practices of our business.

W®)
@ Continuous training for the operations team is
essential to enhance their proficiency in mastering

internal operating and reporting systems, leading
to improved work efficiency.

More than A Decade of Unstoppable Pioneering

2023

Grand Opening: High-Tech
Green Logistics: Goods Sorting Center at

Song Than Technology Park

- Spearheading electric
motorbike applications - Harnessing the power of Al

- Automated sorting: for eco-friendly and machine learning to
2012 - 2015 Enhancing efficiency through- deliveries. revolutionize goods sorting.
cutting-edge technology. - Embracing

Announcing the official - Electric bicycle pioneers: envinientally.fieqliy
launch and exponential Revolutionizing logistics with packaging materials for a
expansion of our e- sustainable transportation. sustainable future.
commerce logistics model,- Advanced system
propelling us to new conversion: Leveraging high-
heights of success. level technology for optimized

operations.
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Giai phap Tai chinh vugt tréi danh cho
Doanh nghiép Logistics va Xuat nhap khau

Giao dich ‘ Téi uu Vay vén Tao cd sd o6n dinh,
thuan tién chi phi nhanh chdéng md réng kinh doanh

Techcombank Business

Ngan hang 54 cho doanh nghiép
VUGT TROI  MOI NGAY s

M tal kihosdiin ngay

& IR théém thiing tin chi tét, Doanh nghlép vul ibng Rén hé:
Hatline: 1800 6566 (trong nudc) | 84-24-7303 6556 [qudc 18)

Email: hotredoanhnghlep@techcombank.comyn
Hodic dén Chi nhdnh/ Phbng Glao dich cla Techcombank trén todn quéc




PON V| TO CHUC

LOGISTICS

VA CHUYEN ROI SO _ =
.=z CHO DONG BANG SONG CUU LONG

VIET NAM LOGISTICS FORUM LOGISTICS AND DIGITAL TRANSFORMATION FOR THE MEKONG DELTA
Cdn Tho, ngay 01 - 03 thang 12 ndm 2023

THAM LUAN 5

Chuyén doéi sé trong nganh logistics
- géc nhin tu ngan hang

Ong DUGNG NGUYEN VU
Giam doc Khach hang Doanh nghiép Mién Nam, Ngan hang Techcombank




CHUYEN POI SO
TRONG NGANH LOGISTICS
& GOC NHIN TU NGAN HANG

12/2023
1

Noi dung

*

RAO CAN TRONG CHUYEN DOI SO CUA DOANH NGHIEP LOGISTICS
& GOl MO HWONG GIAI QUYET

*
TECHCOMBANK - DOI TAC TIN CAY, TIEN PHONG PAU TU VE CONG NGHE

*
TONG KET VA Q&A




3 RAO CAN TRONG CHUYEN POI SO
CUA DOANH NGHIEP LOGISTICS
& GO1 MO HUONG GIAI QUYET

o Rao can tiép can von va goi mé tir ngan hang

BOI CANH THI TRUONG

Pé duy tri nidng lyc canh tranh, doanh
nghiép can vén dé lién tuc mé rong dau tw.

® Dac biét cAp thiét voi nhikng tiéu phan
khuc thudc nganh cé nhu cau vén dau
tw cao

@ VD: Céng ty kho van dau tw kho thong
minh, m& réng dién tich kho...

KHO KHAN CUA DOANH NGHIEP

Mét phan I6n doanh nghiép can vén vay &
dwoc tw van vé ciu tric vén vay téi wu
nhwng chwa dwoc dap ing kip thoi

@ Theo bao céo tdng cuc théng k&, 99%
cac doanh nghiép SME/MSME gap
khé khan vé tiép can vén

@ Nang lyc tai chinh cla doanh nghiép
khéng hoan toan duy nhat phan anh
qua cac hé théng bao céo, doi héi
TCTD can am hiéu sau & linh hoat
trong danh gia dwa trén cac kénh d¥
liéu phi truyén théng

GOl MO T NGAN HANG

@ Dbi véi SME/MSME: Ung dung céc giai
phap tin dung sé, di¥ liéu da ngudn dé
danh gia, tr d6 cung cép cac giadi phap
cap vén online 100%, tin chap & cap
han mirc nhanh trong 1 ngay

@ Dbi voi doanh nghiép lon: TS chirc bd
may tw van dé chuyén mon hoa, am
hiéu sau theo tirng Iinh virc

@ Tap trung, phat trién theo chudi gia
tri thay vi dan trai nguén lwc nham
tao ra loi thé canh tranh khac biét qua
céac két ndi trong chudi. Didu nay cling
gilp t6i wu héa coéng suét khai thac tai
san dau tu.




Usecase: Xay dwng chudi gia tri bén virng théng qua giai phap tai tro chubi

Anchor

Distributors H End-users
ﬁiﬂ ﬁiﬂ —’m—'ﬁ"ﬁ_’ﬁﬂ _.%%g

2
it . &
Nha cung cép Nha phén phéi Ngwoi ding cudi

[ Khach hang trung tam ]

C Bb sung tinh linh hoat va an toan cho cac giao dich thwong mai, vén )

C Cét gidm tha tuc danh gia & I4i suat khoan vay cho tirng NCC/ bén phan phéi)

( Nang cao nang lwc canh tranh cia toan chudi, ti wu héa nang suét khai thac tai sa}

° Rao can trong viéc tiép can cong nghé phu hop, hiéu qua va goi mé tir ngan hang

BOI CANH THI TRUONG KHO KHAN CUA DOANH NGHIEP

GOl MO T NGAN HANG

@ Manh dan dau tw tht nghiém chuyén ddi

® Xu thé 4.0 Ia tat yéu cla cac doanh
nghiép néi chung. Hoat dong kinh
doanh truydn thdng Khong con phu
hop...

@ Canh tranh thi trweéng ngay cang
I&n: Cac cong ty 16n loi thé vé ngudn
vbn da c6 hé théng cong nghé bai ban,
tao lgi thé canh tranh ngay cang Ién...

® Doanh nghiép dé bi “bé roi” trén thi
trwong va dan dén mét thj phan néu
khong bt kip chuyén dbi sé

® Doanh nghiép nhé 1& vén it, kinh
nghiém it khong biét bt dau
chuyén déi sé tir dau

® Nganh logistics la mét nganh dac thu
véi nhiéu céng doan cGa nhiéu bén
tham gia nén khong ré giai phap cong
nghé nao la phu hop va hiéu qua

@ Doanh nghiép e ngai viéc “16” théng
tin khach hang anh hwéng dén uy tin
va canh tranh trén thj treong...

s6 trén quy md nhé bang cach mua phan
mém déng géi theo tirng module nhé. Vi
du: Nén tang clia Bravo, MISA....

@ Tan dung thé manh céng nghé cua
dbi tac dé tin hoc hda mét phan nghiép
vy ndi bd & tbi wu chi phi van hanh
qua cac GP cong nghé tir doi tac.

©® Lwa chon déi tac tin cay, bao mat div
liu tét d& cung ddng hanh chuyén dbi
s6.




Usecase: Giai phap ti wu héa van hanh hé théng doanh nghiép

Ngan hang mé két ndi (open API) & cung cap Giai phap Két ndi hé thong trwe tiép - két ndi tryc tiép gitka hé thdng quan tri (ERP), hé théng CNTT ndi

bd clia doanh nghiép véi hé thdng nodi bd clia Ngan hang cho phép thong tin, giao dich hoan toan tw dong, cap nhat tire thdi (real-time).

Song song, dbi v&i cac doanh nghiép chwa dau tw phan mém quan tri dé két néi tryc tiép, DN van c6 thé dwoc siv dung & tiép can dén hé théng div
liéu (két néi gian tiép — offline) — chia sé t&r Techcombank c6 th& giam tai van hanh tha cong trong quy trinh nghiép vu néi bd (Vd: Déi soat ban ty dong

dwa trén mapping cac di liéu do ngan hang cung cép)

X& ly sé lwong giao dich Yéu cau Thanh toan/

thu/chi I6n | Thu hé/ Déi soat |

Két ndi ty dong

Trao déi tw dong cac tap tin i Doanhnghigp - Nganhang |
va/hodc ching tir giao dich : : : :
kém theo : : :
| e g |
; : Thi cong i 1
Ppbi soat nhanh [ / (Email/Pé nghi/Théngbdo) ;

chéng, chinh xac
D@ liéu déi soat

Usecase: Tw dong héa quy trinh thu phi dich vu & déi soat héa don

Dich vu thu ho tw ddng ctia Ngan hang: théng qua két ndi hé théng & giai phap cong nghé sé lién két gitra tai khoan chuyén thu ctia mét Co
quan nha nwéc tai Ngan hang. Tap hop céc tai khoan dinh danh (Virtual Account - VA) dwoc tao cac Qrcode/ma mapping twong rng véi tirng
don thanh toan phi dich vu xuat nhap khau gitp thuan tién thanh toan, déi soat tw déng, nhanh chéng xac nhan cho ca doanh nghiép va bén
chuyén tién.

ctia X tai Ngan hang

+ Thu ho tai tt ca cac diém tiép + Thu tién tap trung, 1 nhan sw
A% TAQ VAn xuc khach hang, 19 nhan sw xt ly Xt Iy, t dong bang hé thong
[ i . [
[EES A aga 262
atE | atE atie + Thoi gian thu, dbi soét, nop « Thu & d6i soat tirc thi, nop
( ! ngan sach 40 ngay ngan sach chia déng
Hodc
« Sai s6t du kién 3% « Sai s6t thdp ~0%, ti 1& dbi soat
tha cong ~1%
Doanh nghiép thanh Nhap thong tin giao dich
toan bang cach quét chuyén tién bao goém:
QRcode trén  App STK dinh danh, s6 tién,
Mobile Banking, théng ndi dung dién giai trén
tin giao dich dwoc Doanh nghiégp  App  Mobile  Banking/
hién thi ddy da chi XNK/Logistics  Internet Banking/Uy nhiém

trong 1 1an quét. chi tai quay.




° Rao can thu thap, quy tu
va goii mé ttr ngan hang

BOI CANH THI TRUONG

Ning Iwc ra quyét dinh dya trén phan tich
di¥ liéu I&n, duwoc hd tro bdi Al sé la xu
hwong tat yéu dé bao dam duy tri nang luc
canh tranh.

dir liéu trong van hanh doanh nghiép

KHO KHAN CUA DOANH NGHIEP

® D lieu khong thiéu nhwng chwa
dworce tin hoc héa, sé hoa dé tai s
dung

@ Thj trwong phan mém quan tri nguén
lwvc ERP, gidi phap tw dong hoaltin
hoc hda con so khai: dac biét nhém
phadn mém chuyén biét & danh cho
doanh nghiép ndi dia quy mé vira

@ Nang Iyc tai chinh clia doanh nghiép

khéng hoan toan duy nhat phan anh

qua cac hé théng bao céo, doi héi

TCTD can am hiéu sau & linh hoat

trong danh gia dwa trén cac kénh di

liéu phi truyén théng.

GOl MO T NGAN HANG

@ Quyét liét thie nghiém tin hoc héalty
doéng héa trén quy md nho théng qua
rng dung cac phan mém déng goéi, dau
tw tirng module theo nhu cdu thay vi
ngay lap tirc dau tw hodic cd gang tu thiét
ké 1 bd ERP tong thé ngay tir dau.
o Chi phi dau tw d&c biét phai chéng
(5-70tr/nam)
o Lwa chon cac phadn mém cé tinh
lien két di liéu va hoi tu di ligu tot
(platform) Vd: Misa, Base, Bravo,

©® Tan dung thé manh céng nghé sin co
tir cac dbi tac trong hé sinh thai dé day
nhanh tién trinh chuyén dbi:

o Khéng phai dau tw v& hé thong IT,
nang lwc chuyén mon cua bd may
nhan sy

o Vi du V/v tén dung ngan hang &
ha tang théng tin d& sb héa quan
ly tai chinh théng minh

Usecase: Giai phap dét pha trng dung cong nghé vao quan ly tai chinh — C-cash

doan/Doanh nghiép Ié&n.

TECHCOMBANK €9

Doanh nghiép cé céi nhin tap trung vé& dong tién tai cac chi nhanh/don vi thanh vién va tai cac Ngan hang va hd tro quan tri dong tién theo Tap

Dir liéu ctia phuc vu dw bao, bao cao dwoc cap nhat tw dong. Cac giao dich (Thanh toan, Gui tién, Yéu cau giai ngan, Ngoai hdi) dwoc thuc hién trén

tryc tiép trén hé théng C-Cash, giam thiéu céng viéc thi céng, lam viéc véi nhiéu tai khoan Internet Banking clia cac Ngan hang.

Mobi trirong doanh nghiép
Input Output
SaaS TMS (C-Cash)
dwoc cung cép va quan ly bai Kyriba / Deloitte (Top 1 vé QL tai chinh) Ngan hang
Ngan hang > By o - P . - iao dich
giao dich chinh . Bao cao trang Quan ly tai Phan tich phi N o thanh giao dic!
(V: o Stprg thai tién khodn ngan hang giao dich todn chinh
Techcombank) o  Khéuéc . - . Khoitao Tech (Vd:b .
vayiua | o en Dong tién tap Quan Iy thanh B vay Scheombank)
phieu S % § 9 trung toan 3 e - :?g:' tl,fio
o Jengi| g BE |+ Kknoito
o Han (9] < A A o > 2 < )
mirc I e - Quan tri rli ro ty E< FX
S+ Quan ly tien gwi Quan ly vay no ko & S = Trangthai
(TTCL N © Duno oL giagiEieat o= iao dich
Prives ngoai héi Z= £3 g 4 Cac bank khac
@ £ £ ©
_____ -0 g In-house Chiét khau linh Control & ] g - ———
£ Banking hoat Compliance £
ERP connectivity via API, sSFTP
t - ARAP = Sales 4 Legend
4 = Payroll =  Capex 4
<+—> Automated
Web Mobile ERP CRM <= = » Mannual / Semi auto
portal Apps

Available 2023




TECHCOMBANK - bOI TAC TIN CAY
TIEN PHONG PAU TU VE CONG NGHE

Techcombank — Ngan hang tién phong dau tw céng nghé trong thi trwéng tai chinh

DAN PAU THI TRUONG KHCN&DN Giao dich
y ‘ @ St dung nén tang sé 90/ Thuc hién trén kénh online

CAC GIAI PHAP SO HOA

KHCN&DN mé&i
M& tai khoan online

8

Diém app store
KH danh gia cao

NHIEU TO CHU'C UY TiN VINH DANH TAP TRUNG NGUON LY'C VAO KHACH HANG

Techcombank Business — Nén tang Ngan hang .
s6 cho doanh nghiép tot nhét thé gici 2023 Chuyén gia tw vin chuyén
nghiép, tim véc quéc té

Techcombank Mobile NHAN sV
Best Integrated Corporate
Banking Platform

Techcambanlg Mobile — ('ng dung Ngan hang sé
tét nhat Chau A — Thai Binh Duong 2023
+—

Techcombank Mobile
Best Mobile Banking App

Nang cao trai nghiém Nén tang cong nghé tién tién
Sang kién ngan hang sb tiéu biéu nam 2023 . . S
— Asian Banking and Finance 2023 Ket hop Amazon Web N&m 2023 chi phi dau tw
Services (rng dung di¥ liéu cho cdng nghé dw kién sé
dam may vao hoat dong quan vwot 100 triéu USD.

tri, phan tich va kinh doanh




B0 giai phap tai chinh chuyén sau giup cac doanh nghiép Logistics tw tin tang trwéng

CAC DOANH NGHIEP THAM GIA

CANG VAN TAI HANG HOA
: X X KHO BAI F_O;:iv Q:Z?:E BUU CHINH/
Cang Cang Puwong Puwong buong Puwong Buong nhan CHUYEN PHAT
oz Hang A 2 thay noi vt hang ;
bién A bo sat A bién A
khong dia khong

o Giai phap thanh toan: Thanh toan online & két ndi truc tiép dén cac hé thdng nha nwéc (Hai quan, cang bién, XNK)

Giai phap
co ban

o Giai phap ngoai té: Giao dich chuyé&n ddi ngoai t&, bao hiém ti gia online & wu viét ciing doi ngii tw van nhiéu kinh nghiém

o Giai phap téi wu dong tién: Nném giai phap ti wu lgi ich tai chinh cho dong tién nhan rdi ngan han

3 o Giai phap Tin dung ngan han va trung dai han: Da dang & linh hoat hinh thirc tai tr' d& giam thiéu téi da chi phi tai chinh clia doanh nghiép

| Giai phap vé t6i wu dong tién
Quan ly tai chinh

Thu hé/thanh toan/béi
soat tw dong (H2H)

Giai phap vé vén (Fund,

Giai phap tai trg chubi & Beyond Banking
: Bond, Vay hop vén)

i dong (offline): Gitp DN i triic & ky han theo ting nhu o Beyond Banking: Tan dung mang lwéi khach hang

o E ! . ., = o SCFIDF: Giup cac doanh nghiép xay dwng hé sinh
Gidi phép | Thong qua két ndi he ! Cilp cac doanh nghiép fiep i} © (Gezsh) €l W Gy W thai cung (rng, phan phdi virng chic thong qua co ché
Nang cao | 11ONG tw dong & ban tw ! et W e G, & dong tién tai tro' wu dai cho toan bd hé sinh thai.

can véi cac nguédn vén linh §
. o (CD & Swap) Téi da doanh

|

dong hoa va sb héa quanly |1

tir?h gon b(? may, tw géng ‘ chu dy &n . thu tai chinh tir dong fién c.é nhan/doanh r:ghiélp’ .héig dé'u \{i?t Ne'lm dé két. nbi
i héa giao dich thu/chi ! ! ~— kinh doanh; tw van, giéi thiéu cac gidi phap quan tri.
| S Y nhan roi ngan han. . . o L y

Chung téi vinh dw dwoc dong hanh cling cac doanh nghiép I&n, dau nganh

HANG TAU FORWARDER CONG TY VAN TAI DICH VU CANG, KHO BAI




TONG KET VA Q&A

12/2023
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Téng két tham luan

Ngan hang 1& mét mét xich nhé trong hé sinh thai nganh Logistics nhwng hoan toan cé thé hé tre va mong muén dwoc dong hanh
cting cac doanh nghiép chinh phuc muc tiéu sé héa nhanh & hiéu qua hon.

o Chuyén dbi sb 1a xu hwéng & nganh logistics khéng phai la ngoai lé

o Mubdn chuyén ddi sé thanh céng, doanh nghiép khong thé di mét minh. Tap trung ngudn lwc phat trién theo chudi nham tao lgi
thé canh tranh vi mé, t6i wu héa khai thac ngudn lwc & ting kha ning tiép can vén 1a xu hwéng dé tao lgi thé canh tranh.

o Nganh ngan hang, véi cac sy dau twv manh mé v& céng nghé, da cé nhidu cdi mé vé& hé théng (open API). Doanh nghiép trong
nganh logistics nén tan dung téi da thong qua viéc hop tac sau véi cac dbi tac ngan hang tin cay, qua dé téi wu hoéa chi phi van
hanh

o Techcombank — ddi tac tin cay ddng hanh cling cac doanh nghiép théng qua céc giai phap cong nghé, sb héa vuot troi.

Vui I6ng quét dé dworc hd tro tw van




Thank you!




PETROLIMEX

NH‘IE‘N LIEU TIEN PHONG ‘
SACH BUONG DOT - TOT MOI TRUONG

PETROLIMEX



PON VI TO CHUC

LOGISTICS

VA CHUYEN ROI SO _ ,
—0zs CHO DONG BANG SONG CUU LONG

VIET NAM LOGISTICS FORUM LOGISTICS AND DIGITAL TRANSFORMATION FOR THE MEKONG DELTA

Cdn Thao, ngay 01 - 03 thdng 12 ndm 2023

THAM LUAN 6
Giai phap quan tri ti€t kiém nhién liéu va xu huéng
sd dung nhién liéu than thién véi méi trudng cua
doanh nghiép logistics

Ong DUGNG NGOC Mi
Pho trudng Ban kinh doanh ban [, Tap doan Xang dau Viét Nam




PETROLIMEX ) THAM LUAN TAI
DIEN PAN LOGISTICS VIET NAM 2023

Chii dé:
Xu hwong dich chuyén néing lwong tai Viét Nam
va gidai phap quan tri s dung nhién liéu
cho cac doanh nghiép logistics

Hién thwc hoéa 16 trinh :

“Chuyén déi xanh" theo cam két ctia Quéc gia
tai COP26 vé giam phat thai khi nha kinh va dat

muc tiéu phat thai rong bang “0” vao nam 2050

Chuyén déi sé 2023 véi muc tiéu”Tao lap di¥
liéu s6 dé tao ra gia tri “ theo phé duyét cua
Chuyén déi sé Quéc gia dén ndm 2025, dinh

hwéng dén ndam 2030" do Tha twéng ban hanh




NOI DUNG

I. HIEN TRANG SU DUNG NANG LUQNG TAI VIET NAM
II. XU HUONG DICH CHUYEN SU DUNG NANG LUQNG TAI VIET NAM
VA NGANH LOGISTICS
III. LQ TRINH DICH CHUYEN NANG LUQNG
IV. COHOQI VA THACH THUC TRONG QUAN LY SU DUNG NHIEN LIEU
CUA CAC DOANH NGHIEP LOGISTIS
V. GIAI PHAP QUAN TRI NHIEN LIEU TAP TRUNG VA SU DUNG NHIEN LIEU

THAN LIEU VOI MOI TRUONG CHO DOANH NGHIEP LOGISTICS

I. HIEN TRANG SU DUNG NANG LUQNG TAI VIET NAM

1. Nang lwgng dién

Nang luvgng
sinh khéj

Dién tai tao 15%

hiét dién than (80

ty KWH)
49.8%
Nhiét dién dau thé
m Nhiét dién than (8o ty kwh ’ ; !
et dicn than (8o ty kwh) khi (19 kwh)
0,
Thuy dién (37 kwh) 12%
= Nhiét dién dau tho, khi (19 kwh)
B Dbiéntai tao Thij dién
(37KWh) ’

Nang lugng sinh khoi




L. HIENARAVASED BYCANCHYONE FAVETRAM

2. Thi truong logistics va sir dung
nhién li¢u tai Viét Nam
«  Agility 2022, xép hang thir 11 trong 50 am
thi truong logistics madi noi toan cau Al

* 1,5 triéu xe va thi truong logistic
tang truong 15%-20%

* Tang truong st dung nhién li¢u
cho hoat dong van tai tang 5-7%.

I. HIEN TRANG SU DUNG NANG LUQNG TAI VIET NAM

3. Nang luwgng sinh khoi
San xudt tir cac logi rdc hitu co tir néng nghiép nh
cdy co, ba mia, ...

- 321 triéu kwh, chiém 10% ning luong dién

tai tao (nha may dién tai Long An, Quang

Ngai.. 7
gai..) . o
- San xuat nhién liéu sinh hoc S e
/4 . \}\ o‘
- San xuat nhi¢t cho cac hd gia dinh, doanh -

nghi¢p va cac co s& san xuat.




I1. XU HUONG DICH CHUYEN SU DUNG NANG LUQNG
TAI VIET NAM VA NGANH LOGISTICS

1 2 3
, 5 THACH THUC
XUH : -
U HUONG CO HOI VA HAN CHE

XU HUONG

Niang lugng tai tao tai Viét Nam

Tiém ning: dién gié: 660 GW, dién mdt
troi: 300 GW.

- Cac ngué)n chinh la: di€n mat troi, dién gid
duoc uu tién phat trién

- Niang lwong sinh hoc v6i san pham tir nong

nghiép tiép tuc dugc phat trién




XU HUONG “

e

Niing lwgng tir Ty trong Nang lwgng truyén théng

140
120 —

80
60
40
20

- Nhiét dién tf than s€ giam va huoygg tgi

o

2023 2030 2050
Nhiét dién than Nhiét dién khi, dau tho
—e—-Thuy dién

XU HUONG

Giam dan dung nhién

liéu hoa thach

Sir dung nhién liéu chit
lwgng cao than thién

hon véi méi trudng

Phwong tién sir dung dién phat trién trong twong lai




2. CO HOI

- Cam két manh mé cia Viét Nam tai Cop?26.

- Chinh phii wu tién khai théc, sir dung triét dé va hiéu qua nguon ndng lwong tdi tao,

nang luwong moi, nang luwong sach.

- Cong nghé phat trién nhanh.

~

TIEM NANG CUA VI TRi
DIA LY GAN XiCH PAO,
PUONG BIEN TRAI DAI

THUAN LQ1 CHO PHAT
TRIEN NANG LUQNG TAI
TAO

\

)

3. THACH THUC VA HAN CHE
CUA DICH CHUYEN NANG LUQNG TAI VIET NAM

01

Tai chinh

02

Co sé ha tang

-Nguén vén dau tw rat
I6n: 15 ty USD/nam
nay-2030; 25
tyUSD/nam 2031-2050

- Chi phi tao ra nang
lwong tai tao con cao

- Viét Nam hién dang
thiéu co s& ha tang.

- Can nhiéu thdi gian

dé hoan thién ha tang.

03

Céng nghé

- Con han ché, chua
phat trién

- Chwa co kinh nghiém
chuyén mén

- Poi héi lvc lwong lao
ddng lanh nghé, ky
thuat cao




—
Tiép tuc str dung ning
lwong truyén théng:
dién, nang lwgng héa
thach. Nang lwong tiéu
chudn cao hon, than
thién hon véi moéi

trwrong

Nhién liéu :hydro,
amomiac, dién gio,

dién mat troi

Xu hwéng chuyén dich
nang lwong dién tai tao
con cham, thay thé dan
bing LNG




IV. CO HQI VA THACH THUC TRONG SU DUNG NHIEN LIEU
CUA DOANH NGHIEP LOGISTICS VIET NAM

Chua ap dung cac
cong cu phéan tich
stt dung nhién li¢u.

Quaén ly héa don, chirng
tir roi rac, chwa ing
dung nhiéu cong ngh¢,
mat nhi€u thoi gian

Giao lai xe tw mua Quin Iy sir dung
nhién liéu nhién ligu

Khé tim kiém nhién

liéu chit lwgng cao.
Chua xanh héa quy
trinh sdn xuat

Nhién liéu chiém ty trong I&n trong co ciu
chi phi

. Xu hwéng str dung nang lwgng than thién
-> Green Logistic.
(Yng dung manh mé céng nghé théng tin,
chuyén déi sé

. Quan ly, mua nhién liéu tap trung. Hoan

thién cac co ché quan ly nhién liéu)




V. GIAI PHAP VAN HANH QUAN LY NHIEN LIEU CUA PETROLIMEX

Dé dang tim tram xdng gan nhéat qua dinh vi trén App

Petrolimex.

('ng dung cdng nghé théng tin, giao dich khéng giat
to.

Xem lich st giao dich trwc tuyén bao cao quan tri

va chi phi bat c lGc nao

Giao dinh mrc l1ay hang cta tirng nhém xe theo nhu

cau quan tri

Truyén dir liéu API tir cot bom dén hé théng quan ly cta

khach hang, minh bach mua ban

V. GIAI PHAP VAN HANH QUAN LY NHIEN LIEU CUA PETROLIMEX

Str dung cac san pham xing
dau chéat lwong cao, than thién

v&i moéi trwong

Két néi GPS, phan tich
str dung nhién liéu theo

xe, tai xé...




PETROLII’I‘IEX

Xin trdn trong cam on!

10



HE SINH THAI TAN CANG SAI GON

Tién phong trong viéc (ing dung céng nghé va gidi phap logistics bén viing

5

HOP TAC >100 HANG TAU &
DAI LY HANG TAU

HO'P TAC >30.000 DOANH NGHIEP
XUAT NHAP KHAU & LOGISTICS

J

Djch vu
container

(cd aUAN/BAN us.&ua

( HIER HOI ;)

Ban vi cung cip dich vu vin tal hang hoa, container, toa xe chuyén ding (ke P chd chat Idng, hda chat: xe NR chérd t;

container lanh ty hanh; isoTank chd khi hda lng,...] trén dudng sat ndi dja va quge ap cac dich wy Logistics,
' ' dichwvy kho hang, dai by khai béo hai quan, kiémdich hang hda.

; ' Bijachi: 118L& Dudn, phuimg Cita Nam, quin Hoan Kiém, Ha Noi, 5
Ket noi - Thanh cong T =
Website: ratraco.vn




PON V| TO CHUC

VLE

VIET NAM LOGISTICS FORUM

DIEN DAN LOGISTICS VIET NAM 2023

LOGISTICS & CHUYEN POI SO CHO PONG BANG SONG CcUU LONG
LOGISTICS AND DIGITAL TRANSFORMATION FOR THE MEKONG DELTA

Cdn Thd, ngay 01 - 03 thadng 12 ndm 2023

DON VI THUC HIEN

Vietnam L%}'Qistics®
Media
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